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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
The city of Attalla, located in Etowah County in northeast Alabama, has a population of 6,048 according to the 2010 U. S. Census Bureau

estimate. The number of households is 2,808. The median income as of the 2010 Census Bureau estimate is $31,457. According to the 2010

U. S. Census, 78% of the adults graduated high school, and 11% possess a Bachelor's Degree or higher. Attalla's population is

predominately Caucasian (81%), but various other races reside in Attalla including: African American (12%), Hispanic (4%), other (3%).

 

Attalla City Schools has a current enrollment of 1640 students and is comprised of 3 schools: Attalla Elementary School that serves grades

K-5 and has a current enrollment of 547, Etowah Middle School that serves grades 6-8 and has a current enrollment of 411, and Etowah

High School that serves grades 9-12 and has a current enrollment of 682. The student population consists of the following racial breakdown:

Caucasian 76.3%, African American 14.5%, Hispanic 6.4%, multi-racial 2.4%, and other (Pacific Islander, Indian, and Asian) making up the

remaining 0.4%. The percentage of students receiving either a free or reduced lunch is 74.49%. The staff at Attalla City Schools comes from

a variety of places, but mostly from within Etowah and the surrounding counties. 
 

Alabama Technology Plan: Transform 2020
Attalla City Board of Education

SY 2015-2016 Page 3
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
The purpose of the Attalla City School System is to is to motivate and educate all students to their highest level of academic performance,

while fostering positive growth in social/emotional behaviors and attitudes. We accept this responsibility to teach all students the essential

well-balanced curriculum.

 

Values and Beliefs

1. We believe in a strong work ethic.

2. We believe in ethical, moral, and professional conduct.

3. We believe that good citizenship is exhibited through community service

4. We believe in the pursuit of excellence.

5. We believe all people can learn.

6. We believe that the family is the primary influence of an individual's development.

7. We believe in respecting individual differences.

8. We believe in a safe environment for all people.

9. We believe in life-long learning.

10. We believe that faith is an integral part of life.

 

Vision Statement

The vision of the Attalla City School system is to become a progressive school system within a close knit community that takes pride in all

areas of achievement, provides a diverse and challenging experience that incorporates academic, career technical, fine arts and

extracurricular opportunities that prepares our students for real world settings.

 

Mission Statement

The Attalla City School system establishes the commitment to the vision statement by conducting yearly needs' assessments that are data-

driven, frequent school observations by members within the school system and from evaluators outside the school system, collaboration

between staff, students, parents, and community members through the use of surveys and meetings, and constant communication to all

stakeholders through available media outlets. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Attalla Elementary School has sixteen new classrooms and a new gymnasium. The staff at AES is ARI and AMSTI trained. They use a

variety of technology in the classroom. Most rooms now have at least a classroom projector and a document camera. The administration at

AES states that a lot of professional growth has occurred in the last 2 years. We are participating in the Key Leader's Network, Powerful

Conversations Network, and the Instructional Pilot Project through the Alabama Best Practices Center. The training we have received has

been put into practice in several very exciting ways that encourages our teachers and guides them in research-proven practices that are

affecting students. The Instructional Partner meets, plans, coaches, and guides the adult learning in our building. Out of this training we have

developed a 1-Page Instructional Target which guides our school with a purpose. The target took several months to develop and was

developed by our teachers to guide us on what we consider important to students. Another thing that developed from this pilot was we added

a Standards-Based Report Card for Kindergarten (last year) and now first grade (this year). The report card matches the ACCRS for the

grade and shows parents what must be learned. It has allowed the teachers to pinpoint focus on the standard and use different methods of

formative assessment to instruct the students. We are now beginning to look very closely at student work in comparison to the standards. We

also had 4 teachers chosen to work on the ACCRS standards for the state. They meet with other teachers from other parts of the state to

develop lessons that go deep into the common core standards. We have also purchased several items for technology that creates more

student engagement. We have 2 brand new computer labs, two laptop carts, and every staff member received a new computer. An IPad was

also purchased for each K-3 teacher. Our library computers were also upgraded. We are a Stride Academy (Reading and Math) grant

recipient, and we purchased IXL for school-wide math support. Through our Renaissance program, we are also progress-monitoring our

students regularly as well as checking reading comprehension. Our students are reading more than they ever have before and our scores

are improving in school-wide reading. Math scores are improving in some classes. We also made considerable effort to improve our

schedule to maximize the time for instruction and provide intervention. We added 30 minutes to our school day for extra

instructional/intervention time.

 

AES plans to continue with the 1-page target, standards-based report cards (for second grade), and looking at student work. Our 1-page

target involves several items that we have yet to fully implement. It includes collaborative content planning with a high-emphasis on writing

and higher-order thinking. We are searching for creative ways to create time for teacher collaboration and planning. It also includes

community building and using assessments in planning. We will continue to look for ways to improve our school-wide reading and math skills

with the understanding that we have some deficiencies in math. We would like to get even more technology for our students for engagement

and writing. Our school-wide Title I budget and plan is to purchase 2 more laptop carts and at least one more IPad per K-3 teacher next year.

Later, we would also like to pursue a BYOD initiative or maybe even a 1:1 initiative with laptops or tablets. Hopefully, we can extend our

school day by giving our students more opportunities at home through the technology devices and programs.

 

Etowah Middle School was named a 2010-2011 Council for Leaders of Alabama Schools Banner School because of their curriculum and

scheduling innovations. The middle school has a modified schedule which allows for FOCUS time for students. The administration at EMS

states that their most notable improvements thus far stems from the advancement in technology available to our staff and students. We have

added many newer computers and established two fully functional computer labs. Through these advancements, EMS has been able to raise

test scores and improve instruction across the board. Last year, EMS ARMT data showed that we increased in every area tested with the

exception of 6th grade language arts. This year, we have focused on improving instruction through the use of curriculum notebooks we call

LRG.  EMS hopes to continue to improve by becoming more proficient with differentiated instruction.
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Etowah High School began a modified block schedule during the 2010-2011 school year that enables students to take classes of interest and

receive additional help they may need. Additionally, a credit recovery program was put in place which has allowed students to complete the

coursework required to stay on grade level. The hybrid schedule also allows for time built into the schedule for RTI and remediation for the

Alabama High School Graduation Exam. Students have the opportunity to take Advanced Placement classes as well as ACCESS classes

which offers students additional class choices.

 

All schools in the Attalla City School System have gone through Alabama Reading Initiative training during the 2010-2011 school year. In

addition, all schools have teachers trained by the Alabama Math Science Technology Initiative (AMSTI). AMSTI allows students to learn

through hands-on approaches and incorporates real-world applications in the classroom. Through AMSTI, students develop math and

science skills, along with the knowledge necessary for success in the workforce and postsecondary studies. Students also have the

opportunity to take Career-Tech classes through an agreement with the Etowah County Board of Education. There are also on-site Career-

Tech classes in Childcare, Health Science, Agri-science, and Cosmetology.

 

During the 2010 school year, the Attalla City School System updated it website for improved communication with parents and students. The

system recently set up a Facebook account and a Twitter account so that students and parents may stay up to date on system information.

During the 2010 school year the system began using SchoolCast to place calls to faculty, staff, parents, and students to update them on

current system information.

 

Over the course of the summer in 2013, the technology coordinator successfully rebuilt all machines (approximately 1000 machines)

throughout the district upgrading all machines to Windows 7 Professional 64-bit. After the rebuild each machine was also enrolled in a

configuration management database (Zenworks) in order for the single-staffed technology department to manage the workstations

throughout the district in a much more efficient manner. Also, 26,000 pounds of old equipment was recycled. In less than a year, the

technology department was able to remove from the network any non-Dell and non-Acer desktops and almost all laptops and replaced with a

new refurbished computer. This included two labs at AES, the library at AES, all staff workstations at AES, and two laptop carts of 25. At

EMS it included two labs and a laptop cart of 27. At EHS it included two classroom labs (now up to 29 workstations each), the library, four

laptop carts of 25, a rebuilt flex/academic lab of 24, and all staff a new workstation and monitor.

 

In the summer of 2014 the technology department was able to replace the aged virtual environment located at the BOE with more efficient

servers and storage allowing all servers to be centralized and completely virtualized.  Onsite backups of the entire environment as well as

offisite backups at one of the school locations are now able to be maintained and created daily for the purpose of disaster recovery.  The

WAN was also upgraded from 100Mbps WAN to a 1Gbps WAN to allow for the centralization.

 

In the winter of 2015 the district was able to purchase 26 EPSON Interactive Projectors for EHS, 6 Mimio interactive display panels for EMS,

and 9 Mimio Interactive display panels for AES.

 

Over the summer of 2015 the district was awarded Category Two E-Rate funds to allow for the replacement of all network switches as well

as completely replacing the entire WLAN.  The WLAN will now consist of a wireless access point in every classroom and multiple wireless

access points in common areas and gyms.  To allow for full performance of the new network equipment and access points, public school

funds have been approved to be used to re-cable the entire district (with limited re-cabling at EMS) with ethernet cabling capable of

supporting gigabit speeds and fiber between equipment closets capable of supporting 10 gigabit speeds. Upon completion, this should lay

the groundwork for any future 1:1 or BYOD initiatives and allow for online testing in mass.

 

The technology department hopes to improve its overall effectiveness, involvement, and size by adding a certified Network
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Administrator, full-time computer technician, and technology integration specialists to the technology department. This would relieve some of

the duties of the technology coordinator so that he can place more focus and emphasis on strategic planning, budgeting, implementation,

and professional development helping to ensure that the district's vision, instructional, and operational goals are fully supported by the

technology department. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Each month, a district leadership meeting is held with principals and other essential personnel at the board office for the purpose of

assessing current school issues and planning for future needs. The needs' assessment reviews all areas of instruction and curriculum, as

well as, technology, maintenance, and other important aspects of school functions. Various forms of data are often used to measure areas

that are noted on each schools "Continuous Improvement Plan" (CIP) and determine if adequate progress is being achieved to meet these

goals. A plan is formed and implemented to improve progression if it is not evident. All relevant information from this meeting is taken back to

each school and shared with the local leadership team and shared with each teacher at grade level or faculty meetings. All involved

stakeholders are made aware of improvements, weaknesses, and current needs or future plans to assist with these needs. 
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Stakeholders play a vital role in the growth and success of instruction at Attalla City Schools. We strive to continue our success by involving

key stakeholders to build the foundation. These stakeholders include staff, administration, students, parents and the community as a whole.

The Technology Improvement Committee values the input of our stakeholders. Members of the committee are chosen to represent their

school, role and involvement to implement best practices of technology. Along with the Technology Coordinator, members include central

office personnel including the superintendent, school administrators, library media specialists, technology, teachers, students, parents and

community leaders. The committee meets once per quarter to discuss, analyze and improve the direction of technology services offered at

Attalla City Schools. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Stakeholders involved in the technology plan process are members of Technology Improvement Committee whose names and titles are

listed below. Each stakeholder has his or her own role as part of the development to enhance education through integration of technology.

 

Responsibilities include:

1. Accessing the need for technology using goals, surveys, and other data to determine student success.

2. Identifying problems and needs of improvement at all campus locations.

3. Setting timelines to implement new technologies.

4. Provide guidelines and professional development opportunities.

 

Technology Improvement Committee Members:

Superintendent: David Bowman

District Technology Coordinator: Tim Brothers

Federal Programs/Professional Development Director: Deana Williams

Director of Operations: Jerome Wilson

Director of Special Education:  Pam Burgess

CSFO: Cody Patterson

School Principals: Greg Edge, AES; Wesley Gulledge, EMS; Ryan Barkley, EHS

Instructional Partners: Kala Carlson, AES; Gaquila Loveberry, EMS; Shelley Montgomery, EHS

Librarians: Kelly Watkins, AES; Lisa Robinson, EMS; Theresa Cartee, EHS

Teachers: Eleanor Underwood, Alica Crumpler - AES; Brian Young, Tammy Basaraba - EMS; Teri Owens, Meredith Jones - EHS 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
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Methods of communication to stakeholders include public meetings, phone calls, mass email blasts, standard mail, announcements on

school websites, and learning management systems such as Google Classroom. All meetings held by the Technology Improvement

Committee are open to the public. 
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Technology Diagnostic 
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Introduction
 
The ALSDE Technology Diagnostic is designed to facilitate the process of gathering and analyzing the technology needs which drive the

Transform 2020 Technology Plan. 
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Data

 

 

 
Statement or Question:Data Sources. Select all sources of data used for planning: 
Response: 

 

Board of Education actions

Compliance Monitoring Reports

Continuous Improvement Plan

Inventory & Infrastructure Report-- Fast and Easy Access to network, and Availability of Technology

Principal Walk-Through Checklist

Student Achievement Data

Technology Program Audit, etc.

Transform2020 Surveys (*Required)
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Needs Assessment

 

 

 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Infrastructure (fast and easy access

to network, digital content); c.) Identify the data sources and actual data results that led you to conclude that these are areas of

strength and need.  
 
1a)  With the hopes of beginning a BYOD or a 1:1 initiative, the areas of need in terms of infrastructure for the 2015-2016 academic year and

upcoming academic years are as follows:

 

1.  Our current WAN is a leased fiber backbone with speeds of 300Mbps from the BOE and 100Mbps between the schools.  This needs to be

upgraded to a 1Gbps connection to and from all locations.  Once the WAN is upgraded, then replacing the current 100 megabyte switches

with fully gig switches will help alleviate bottlenecks.   Upgrading the WAN speed and the switches will promote the second and third areas of

need.

 

*Update:  Our WAN has been upgraded to 1Gbps connection to all locations.  Our switches still remain 100Mb switches.

**Update:  Plans to move to a 10Gbps WAN once the current contract expires.

 

2.  The datacenter located at the BOE contains two physical hosts that run 15 virtualized servers and two physical servers.  Once the WAN

has been upgraded, then the remaining school servers can be virtualized and centralized into the main datacenter at the BOE.  The SAN that

houses all of the virtual servers' data is not fast enough to promote an optimized user experience when servers are accessed in mass.   In

order to alleviate slowdowns and increase performance, a third host (preferably 3 new and identical hosts) is needed as well as two SANS

containing faster drives.  Two SANS would be ideal so that some redundancy can be in place should a disaster happen.  Also, the current

SAN could then be used solely for backup purposes of data and virtual machines.

 

*Update:  The entire virtual environment has been replaced.  The new environment consists of three new host servers, a new larger capacity

and faster SAN, and also new switches to support the virtual environment.  A new battery backup solution was also added to the VM rack.

**Update:  Two Synology NAS's were purchased for backups as the old SAN eventually had hardware failure.  One SAN is onsite at the BOE

for local backup of the vm environment and the other is offsite at a school for cold disaster recovery purposes.

 

3.  To support either a BYOD or a 1:1 initiative or a mix of the two, the local area network as well as the wireless local area network needs to

be upgraded throughout the district.  Not only are more wireless access points needed (preferably one per classroom), but also the wireless

controllers need to be upgraded in order to support more access points.  They are currently not scalable and are limited to only 25 access

points each.  The EHS controller is already maxed out and the controllers at AES and EMS are close to being maxed out.  The LAN switches

also need to be upgraded to at least 1Gbps connection.  In many locations, the LAN cabling is still category 5 cabling and needs to be

replaced with at least category 6 cabling to support faster speeds.

 

*Update:  With E-Rate Category Two funding approval, all network switches will be replaced with switches that support 1Gbps ethernet ports

and 10Gbps SPF+ ports and POE+ on all ethernet ports.  Also with this funding, the entire WLAN will be replaced and access points will be

installed in every classroom as well as multiple access points in common areas.

**Update:  It has been board approved to use public school funds to replace all of the ethernet and fiber cabling in the district with Cat6

ethernet cabling and 10Gbps fiber between equipment closets.  This includes only limited re-cabling at EMS since a new EMS building

project is in the works.  Only new Cat6 will be run to all new access points as well as rewiring the labs and the lunchroom to accommodate
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switch relocation.

 

1b)  Our current infrastructure's strength is that it is solid and reliable with good equipment for where we are as a district with technology.

However, that is also its weakness as well since we get further behind each day in being able to provide a more modern network that can

support the initiatives that we desire to implement.

 

1c)  This data reflects the input from district officials/administration as well as teachers and students.  Local surveys, infrastructure

evaluations and/or responses from the Alabama Transform 2020 surveys were used to determine the strengths and needs.

 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Inventory (fast and easy access to

technology); c.)  Identify the data sources and actual data results that led you to conclude that these are areas of strength and

need.  
 
2a)  The areas of need in terms of our technology inventory of devices are as follows:

 

1.  Replacement of remaining outdated and out-of-warranty end user desktops and laptops.

2.  Increase the number of 21st century ready classrooms by adding mounted interactive projectors wired to the teacher workstation,

document cameras, as well as increasing the number of computers in each classroom in grades 6-12.  Uniform technology from classroom to

classroom would prove vital to efficient training and implementation of said technologies into instruction.

3.  Increase the number devices that are put in the hands of students either with more laptop carts or tablets.  A uniform 1:1 initiative for

grades 6-12 and then a more suitable initiative for grades K-5 would be preferred.

 

*Update:  All teacher workstations have been replaced at AES, EMS, and EHS.  Also, via an ARC grant, EHS will receive 25 interactive

projectors that will be installed later this year.

**Update:  A total of 26 interactive projectors were installed in classrooms at EHS.

***Update:  Nine interactive display panels were purchased and installed at AES and six at EMS.

 

2b)  The areas of strength in terms of our technology inventory are as follows:

 

1.  Over the course of the summer in 2013, the technology coordinator successfully rebuilt all machines (approximately 1000 machines)

throughout the district upgrading all machines to Windows 7 Professional 64-bit.  This moved all workstations not only to the same operating

system, but also to the same versions of internet browsers, system settings, and also third-party plug-ins.

2.  After the rebuild each machine was also automatically enrolled in a configuration management database (Zenworks) in order for the

single-staffed technology department to manage the workstations throughout the district in a much more efficient manner.  This gives the

technology coordinator the ability to apply policies and system settings to the workstations in mass, deliver software in mass, as well as

remotely access each machine in the district from inside and outside the network.

3.  In less than a year's time, the technology coordinator has been able to replace approximately half of the workstations in the district.  This

not only put in place more modern workstations, but also brought the approximately half of the district under warranty.  Purchasing

refurbished/off-lease computers is the only way that this could have happened.

 

2c)  This data reflects the input from district officials/administration as well as teachers and students.  Local surveys, infrastructure

evaluations and/or responses from the Alabama Transform 2020 surveys were used to determine the strengths and needs. 
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a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology and Student Learning (subject area

processes and content; 21st C. skills and dispositions to ensure school, career, and life success); c.)  Identify the data sources and

actual data results that led you to conclude that these are areas of strength and need.  
 
3a)  The needs associated with technology and student learning are as follows:

 

1.  Put a device in every student's hands so that needs two and three below can be better addressed.

2.  Increase the number of students creating digital content and their consumption of resources to enhance instruction and teach them to

become safe digital citizens.

3.  Provide training for students to impact their daily use of available technology resources.

 

*Update:  Automated processes have been establish for the creation of Gmail accounts for all students k-12.  Currently this is only being

implemented in grades 6-12.  This also promotes the use of Google Classroom for instruction.

 

3b)  The strengths associated with technology and student learning are as follows:

 

1.  All unreliable desktops and laptops have been removed from the network and replaced with a new off-lease/refurbished machine, thus

providing students with as much technology as we currently can.

2.  The existing labs and libraries have all been upgraded and the number of computers in each increased in order to provide better access

to computers and digital resources.

3.  A strong desire to better ourselves as a district in this area.

 

3c)  This data reflects the input from district officials/administration as well as teachers and students.  Local surveys, infrastructure

evaluations and/or responses from the Alabama Transform 2020 surveys were used to determine the strengths and needs.

 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Professional Learning Program

(Teachers, Staff, Leaders, Community); c.)  Identify the data sources and actual data results that led you to conclude that these are

areas of strength and need.  
 
4a)  The needs for our professional learning program are as follows:

 

1.  More professional development opportunities for administrators and teachers to insure blended instruction using technology.

2.  More professional learning opportunities for parents and the community to understand the direction and goal of how technology impacts

instruction.

 

4b)  The strengths for our professional learning program are as follows:

 

1.  Administrators and teachers willing to attend regular and ongoing professional development opportunities.

2.  Administrators and teachers that realize the need for us to better ourselves as a district and our ongoing professional learning program so

that we can better provide our students with 21st century skills.
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4c)  These areas of need come from faculty surveys and attended professional development opportunities.  With the hope and desire to

implement a 1:1 learning environment, our teachers, administration, students and parents will need more professional learning programs to

not only successfully implement, but also sustain the success of technology integration. 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Teacher Use—Teaching (how

teachers use technology to teach as well as require students to use technology to learn); c.)  Identify the data sources and actual

data results that led you to conclude that these are areas of strength and need.  
 
5a)  The areas of need for teaching with technology are as follows:

 

1.  Professional development opportunities on incorporating technology practices into instruction.

2.  A district-wide learning management system such as Schoology or Blackboard and the professional development to successfully

implement it.

 

*Update:  Now that Google will offer "Drive for Education" that includes unlimited Drive storage as well as email archiving via Google Vault,

students will eventually receive Gmail accounts associated with our Google Apps domain.  This will lend itself nicely to the implementation of

Google Classroom.  Once those tools become available, then training will begin on how to incorporate Google Classroom into the normal

classroom.

 

**Update:  Automated processes have been establish for the creation of Gmail accounts for all students k-12.  Currently this is only being

implemented in grades 6-12.  This also promotes the use of Google Classroom for instruction.

 

3.  A replacement plan for outdated classroom projectors and a plan for properly wiring and mounting existing classroom projectors.

Replacing all existing projectors with ultra-short-throw interactive projectors would be preferred.

 

5b)  Our main strength is that we have teachers across the district that have a strong desire to incorporate the use of technology in and out of

the classroom if we can simply find a way to provide all they need.

 

5c)  According to data from Transform 2020 surveys as well as local school surveys, the need for professional development opportunities

and increasing the amount of classroom technology that is available is prominent across the district.

 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Teacher Use—Productivity (how

teachers use technology for increased productivity); c.)  Identify the data sources and actual data results that led you to conclude

that these are areas of strength and need.  
 
6a)  The areas of need associated with our technology Teacher Use -Productivity are as follows:

 

1.  Provide professional development to teachers on how to increase productivity using technology.

2.  Expose teachers to a digitally efficient classroom by introducing and using concepts of "paperless" and "cloud storage" techniques.

 

Alabama Technology Plan: Transform 2020
Attalla City Board of Education

SY 2015-2016 Page 19
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



*Update:  An on-premise cloud solution called Filr has been implemented.  Introductory level training has bee complete.  Filr allows users

home directory (H drive) contents to be accessible via the browser and mobile device apps inside and outside the network.  It also reads off

of our corporate directory and groups allowing the sharing of files to be done safely and securely.  The files stay protected behind our

security measures and never leave the server they reside on.  This too will become a valuable tool for sharing files and collaborating once

students receive Gmail accounts.

 

3.  Implement a district-wide learning management system such as Schoology or Blackboard that will not only assist teachers in providing

instruction in and out of the classroom, but it will also provide them with a means of sharing ideas creating a professional learning platform.

 

*Update:  Now that Google will offer "Drive for Education" that includes unlimited Drive storage as well as email archiving via Google Vault,

students will eventually receive Gmail accounts associated with our Google Apps domain.  This will lend itself nicely to the implementation of

Google Classroom.  Once those tools become available, then training will begin on how to incorporate Google Classroom into the normal

classroom.

 

**Update:  Automated processes have been establish for the creation of Gmail accounts for all students k-12.  Currently this is only being

implemented in grades 6-12.  This also promotes the use of Google Classroom for instruction.

 

6b)  Our area of strength would be the desire of teachers to become more productive by using technology.  We must first become productive

with the technology we have before incorporating new technologies.  This is where need number one becomes most important.

 

6c)  This data reflects the input from district officials/administration as well as teachers.  Local surveys, infrastructure evaluations and/or

responses from the Alabama Transform 2020 surveys were used to determine the strengths and needs. 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology School Leaders Use—Productivity

(how administrators use technology for increased productivity); c.)  Identify the data sources and actual data results that led you to

conclude that these are areas of strength and need.  
 
7a)  The areas of need associated with our technology School Leaders Use -Productivity are as follows:

 

1.  Provide professional development to school leaders on how to increase productivity using technology.

2.  Expose school leaders to a digitally efficient classroom and school by introducing and using concepts of "paperless" and "cloud storage"

techniques.

3.  Implement a district-wide learning management system such as Schoology or Blackboard that will not only assist school leaders in

providing leadership to their teachers and staff, but it will also provide them with a means of sharing ideas creating a professional learning

platform.

 

*Update:  Now that Google will offer "Drive for Education" that includes unlimited Drive storage as well as email archiving via Google Vault,

students will eventually receive Gmail accounts associated with our Google Apps domain.  This will lend itself nicely to the implementation of

Google Classroom.  Once those tools become available, then training will begin on how to incorporate Google Classroom into the normal

classroom.

 

**Update:  Automated processes have been establish for the creation of Gmail accounts for all students k-12.  Currently this is only being

implemented in grades 6-12.  This also promotes the use of Google Classroom for instruction.
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***Update:  Administrators have received basic training on Google Classroom and encouraged to use it as a means of online PLC for their

staff and for the sharing of best practices within the school and/or district.

 

7b)  Our area of strength that our school leaders exhibit is the desire to become more productive by using technology, thus  modeling such

improved productivity for their teachers and staff.

 

7c)  This data reflects the input from district officials/administration as well as teachers.  Local surveys, infrastructure evaluations and/or

responses from the Alabama Transform 2020 surveys were used to determine the strengths and needs. 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with any other technology program areas; c.)  Identify the

data sources and actual data results that led you to conclude that these are areas of strength and need.  
 
8a)  Our top areas of need in the overall technology program for Attalla City Schools are as follows:

 

1.  Funding.  Without an increase in funding we simply can't support all of the programs that we need to be and should be offering our

student population nor can we provide the amount of devices needed in order to best prepare them for a digital world.

2.  Staffing.  Currently the technology department consists of a single person, the technology coordinator.  In order to implement the various

current programs and initiatives, future BYOD and/or 1:1 initiatives, maintain and support all technology devices and infrastructure, maintain

and support all systems of information, plan and budget properly, test and purchase new technology, provide troubleshooting on all of the

above, and be involved in ongoing professional development the technology department needs to grow.  Ideally, we need a certified Network

Administrator/Computer Technician and at least part time technology instructional specialists at each school.

 

*Update:  A part-time (24 hour per week) computer technician has been hired to assist with daily technology maintenance and service tasks.

 

8c)  This data reflects the input from district officials/administration as well as teachers.  Local surveys, infrastructure evaluations and/or

responses from the Alabama Transform 2020 surveys were used to determine the strengths and needs. 
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Professional Learning

 

 

 
Based upon the strengths and areas of need listed above, what are your Professional Learning Topics for the upcoming year that

involves using technology to improve learner and productivity and prepares students for living and working in a digital world.  
 
The top three professional learning topics for Attalla City Schools and the 2015-2016 school year remain as follows:

 

1)  Managing the digital classroom and its uses and planning the incorporation of digital devices.

2)  Project-based learning that incorporates the use of technology and supports the ALCOS and CCRS.

3)  Using a Learning Management System.

 

The above mentioned professional learning topics will be offered in training sessions delivered using a variety of methods with the main

method being face-to-face and other methods being video delivery, site visits, and webinars.  Teachers, school administration, as well as

district administration will attend.  At times presenters/trainers will be brought in from the outside that specialize in certain professional

learning topics.  Also, local staff that demonstrates a higher skill level in said topics of professional learning will at times lead the learning

opportunities.

 

*Update:  The technology coordinator has offered basic training on the use of Google Classroom for administrators and teachers. 
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Inventory/Infrastructure

 

 

 
Describe how your infrastructure and inventory supports student achievement at all locations. Use the following terms as

headings in your description: WAN Infrastructure, LAN Infrastructure, Connectivity, Bandwidth, Internet Access, Information

Security & Safety, Digital Content, and Digital Tools.  
 
WAN Infrastructure

The Wide Area Network (WAN) is currently a Metro Area fiber-optic Ethernet running at 1Gbps at each location.  It is provided and managed

by ITS connecting the three schools to the Board of Education utilizing Cisco Routers.  The new virtual environment rack at the BOE consists

of three hosts and a high performance SAN.  These hosts are running in a VMware vSphere cluster that is highly available and has fail-over

capabilities.  The entire environment is backed up daily to onsite and offsite NAS devices.  The clusters hosts 25 servers that perform many

functions such as:  iNow, NextGen, SETS Web, DHCP, DNS, file services, print services configuration management, WSUS, WDS,

Document Services just to name a few.  All servers are now centralized at the BOE in the virtual environment.

 

LAN Infrastructure

Each LAN consists of 100Mb Cisco switches as well as Cisco 4402 Wireless LAN Controllers.  This offers up various network related

applications as well as 100Mb of our 200Mb internet bandwidth.

 

*Update:  All network switches will be replaced with switches capable of 1Gbps ethernet speeds and 10Gbps uplink speeds.

**Update:  The entire WLAN at all locations will be replaced with 802.11AC capable access points.  An access point will be installed in every

classroom and multiple access points installed in common areas per WIRED standards.

***Update:  With the exception of limited cabling replacement at EMS, all network cabling will be replaced with Cat6 ethernet cabling capable

of 1Gbps speeds and a fiber backbone capable of 10Gbps speeds.

 

Connectivity

The LAN's at each location are managed with Cisco Catalyst 3560 switches that support 100Mb connections to devices.  Now that the WAN

has been upgraded, we hope to be able to upgrade current switches to at least 1Gb switches to provide a fully switched 1Gb LAN connection

down to the devices.  The desire is to move towards cloud managed switches.  Each location also provides a wireless network using Cisco

access points all managed by Cisco 4402 controllers at each location.  The controller at EHS is maxed out with the number of access points

it can manage and the AES and EMS controllers are very near being maxed out.  EHS currently has 25 managed access points and needs at

least 50 (one per classroom) to support a future BYOD and/or 1:1 initiative.  EMS is equipped with 21 access points and AES has 20.

Wireless connectivity at the BOE is provided with the same controller and four access points.  Ultimately, we hope to upgrade the entire

WLAN and move towards cloud managed AC access points in each classroom.

 

Bandwidth

Our internet connection is a 200Mb connection and is provided by Alabama Supercomputer Authority.  Our realized bandwidth is only half of

that or 100Mb due to the limitations of our current 100Mb switches.

 

*Update:  Once the network hardware and cabling is replaced, the full 200Mbps internet speed will then become usable.

 

Internet Access

Internet access is provided and filtered by an iBoss filtering appliance.  This traffic is filtered on-site for information security and safety per
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CIPA regulations for teachers and students as well as a base set of filtering provided by ASA.

 

Information Security & Safety

All critical information is stored on the servers and secured using Microsoft's security models and restricted on a need to know basis.

Students do not have access to student records or other critical information.  We provided secure network storage for all staff and students 6-

12.  We utilize antivirus software on all computers and servers within the system.  The WAN is protected by a Cisco firewall that is managed

by Alabama Supercomputer Authority.  We have our own internet filter running on top of the filter provided by ASA that integrates with our

Active Directory for reporting and tighter control.  Daily local and offsite backups are made of key data including iNow and financial records.

The old virtual environment SAN has been re-purposed to an onsite local backup of the entire virtual environment using Unitrends Virtual

Backup as the solution.  This will eventually be replicated to an offsite DR that once funding allows it.

 

Digital Content

Digital content is provided by the local school websites and the use of the internet in classrooms, labs, and mobile labs.

 

Digital Tools

There are several digital tools throughout the district.  These tools include:

 

-	LCD projectors

-	LCD TV's

-	Document cameras

-	Interactive whiteboards

-	Video conferencing equipment

-	School and district websites

-	Wireless tablets/slates

-	AppleTV's

-	iPads

-       Interactive projectors

-       Interactive display panels

-       Google Apps for Education including Google Classroom as well as GAFE accounts for all students

 

The technology department hopes to promote a more uniform classroom throughout the district so that all digital tools and devices that are

purchased and that are made available to staff and students are the same.  The technology department feels this is best to make

professional development, implementation, and incorporation of such digital tools most efficient. 
 
 

Label Assurance Response Comment Attachment
2. Did you complete the Inventory for each school

in your school system. If so, please upload the
inventory collection worksheet below.

No Inventory will be submitted to the
Technology Plan Inventory site
located at:
https://connect.alsde.edu/sites/er
ate/LEATech/
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Accountability Questions

 

 

 
Identify at least three (3) programmatic, district-wide digital learning integration activities geared toward impacting student

achievement in all schools (District Plan). (Note: May be different activities for different schools, but all schools must be

implementing at least one major related strategy.) 
 
Goal 1:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

demonstrate a proficiency  in students effectively and responsibly using standards-based digital media to learn and communicate real-world

applications of concepts and processes individually and collaboratively. by 05/27/2016 as measured by teacher and student surveys,

decreased usage of paper and hard copy materials, school administration evaluations. 
 
 
Strategy1:

Implementation of Digital Learning Initiative - Once the technology improvement committee develops and brands the digital learning initiative

the district will work to:

 

1.  Provide a portal of best practice lessons that present content in interesting and interactive ways using contemporary computer devices

(i.e., smartphone, tablet, or laptops, etc.)

 

2.  Coordinate and host online digital textbook materials created by Alabama Teachers and Higher Education faculty members.

 

3.  Provide professional development opportunities for teachers to develop strategies that allow students to learn from fellow students

through the use of various safe and appropriate collaborative applications as well as Internet-based educational social media.

 

4.  Provide professional learning designed to help teachers move from static, text-bases resources to effective, dynamic, interactive,

adaptive, multimedia/digital content powered by devices that engage, challenge and empower students to learn in a variety of ways.

Research Cited:  
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Measurable Objective 2:

demonstrate a proficiency  in students participating in at least one online experience, "defined as a structured learning environment that uses

technology consistently and regularly with intranet/internet-based resources as the delivery method for inst., research, assmnt, and comm by

05/27/2016 as measured by school records showing all student have participated in at least one online experience. 
 
 
Strategy1:

Implementation of a Learning Management Solution - The technology improvement committee will research the variety of learning

management solutions (LMS) that are available.  A set of criteria will be developed in conjunction with ALSDE guidelines that the LMS should

meet for our district.  Then the LMS that meets the established criteria the best, and is also affordable, will be chosen as the district-wide

LMS.

Research Cited: Alabama State Standards 
 

Activity - LMS Training and
Implementation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Once a district-wide LMS has
been decided on, then the
technology improvement
committee will begin to outline its
implementation and detail the
training that staff will receive in
order to insure a successful
implementation.

Professional
Learning 01/06/2014 05/27/2016 $25000 - General

Fund

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - LMS Criteria Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to develop
criteria for a Learning
Management Solution (LMS) in
conjunction with ALSDE
guidelines.  This criteria will then
be used to make a decision on
what LMS to implement district-
wide.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Alabama Technology Plan: Transform 2020
Attalla City Board of Education

SY 2015-2016 Page 26
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 
Measurable Objective 3:

demonstrate a proficiency  in student use of digital tools, individually and collaboratively, in and out of the classroom to gather, organize,

evaluate, share, and present information by 05/27/2016 as measured by teacher and administrative assessments. 
 
 
Strategy1:

Develop and Implement a Distrcit-wide Digital Learning Initiative - The technology improvement committee will work towards developing and

implementing a district-wide digital learning initiative that is supported with the use of technology in a BYOD or 1:1 environment.  Methods to

insure success of this strategy include, but are not limited to:

 

1) Assist teachers in moving from static, text-based resources to dynamic, interactive, adaptive, multimedia content powered by devices that

engage, empower, and connect students to all forms of learning.

 

2) Provide professional development opportunities for teachers to develop strategies that incorporate the use of digital tools into the daily

curriculum.

 

3) Provide, support, and fund instructional technology integration specialists/technology coaches at the school level to increase teacher

technology integration effectiveness and better prepare students to be college- and career-ready.

Research Cited: Alabama State Standards 
 

Activity - LMS Training and
Implementation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Once a district-wide LMS has
been decided on, then the
technology improvement
committee will begin to outline its
implementation and detail the
training that staff will receive in
order to insure a successful
implementation.

Professional
Learning 01/06/2014 05/27/2016 $25000 - General

Fund

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - LMS Criteria Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to develop
criteria for a Learning
Management Solution (LMS) in
conjunction with ALSDE
guidelines. This criteria will then
be used to make a decision on
what LMS to implement district-
wide.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Goal 2:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

collaborate to find a means of providing an adequate number of qualified technical support personnel to support technology use in the

schools.  (Recommended ratio is 1 technician:500 devices.) by 05/27/2016 as measured by Transform2020 surveys, and administrator and

teacher surveys. 
 
 
Strategy1:

Increase Technical Support - The technology department currently consists of a sole person, the technology coordinator, to manage the

entire district's technology and its users.

 

1.  Work to provide support for a certified network administrator and district technicians above the financial support for the technology

coordinator.

Research Cited: Transform2020 surveys, administrator and teacher surveys, ALSDE recommendations 
 

 
Measurable Objective 2:

collaborate to develop and implement a financial support strategy for the maintenance of existing systems and replacement of out-of-date

systems. (Recommended: a)permanent budget line item supporting technology; b)capital plan funding to include tech. infrastructure.) by

05/27/2016 as measured by Transform2020 survey results, infrastructure assessments, and administrator and teacher surveys.. 
 
 
Strategy1:

Activity - Project-based
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work towards
developing a scope and
sequence that outlines what
grades will support what
standards in the technology COS
and to what degree the standard
will be supported (introduced,
reinforced, or mastered).  Project-
based learning will be an
emphasis for supporting the
Technology COS standards and
integrating it into the curriculum
as a tool to teach subject matter
and not a subject in itself.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - Increase Technical
Support

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology coordinator will
work with the superintendent and
CFO to find a funding source to
hire additional and proper
personnel in the technology
department.

Technology 01/06/2014 05/27/2016 $50000 - General
Fund

Technology
Coordinator,
Superintendent,
CFO
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Technology Funding - The technology coordinator will work with the superintendent as well as the CFO to find funding sources to properly

and continuously fund a district technology budget.  This will allow for proper maintenance and replacement of existing systems (servers,

workstations, storage components, software licensing, etc.) that are used district-wide.

 

1.  Provide guidance documents on the total cost of ownership budgeting for technology by districts.

 

2.  Assist the district in researching and submitting applications for federal, state, private, and other technology availability funding.

 

3.  Provide professional development for district and school administrators on the value of technology within the learning environment.

Research Cited: ALSDE recommendations, sample budgets of surrounding systems 
 

 
Measurable Objective 3:

demonstrate a proficiency  to provide internal wide area network (WAN) connections from the district to each school and among schools

within the school of at least 1Gbps per 1,000 students and staff. by 05/27/2016 as measured by infrastructure assessments, surveys, and

student content creation and consumption in a digital environment.. 
 
 
Strategy1:

WAN Upgrade - The current WAN has been upgraded to a 1Gbps fiber connection in all directions.

Research Cited: Transform2020 Surveys, administrator and teacher surveys, and infrastructure assessments 
 

 
Measurable Objective 4:

demonstrate a proficiency  to establish viable access points in every classroom so that all students, teachers, and administrators can access

network and Internet-based resources. by 05/27/2016 as measured by infrastructure assessments and Transform2020 surveys.. 
 
 
Strategy1:

WLAN Upgrade - The current WLAN doesn't support the amount of devices attempting to connect to it and is also preventing a future BYOD

or 1:1 initiative from being implemented.  The WLAN will be upgraded with hopes of each classroom having its on dedicated access point.

Activity - Technology Budget
Development

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Research ways to pull funding
from other departments that
require the services of technology
as well as incorporate the
maintenance of existing systems
and infrastructure into capital
improvement plans.

Technology 01/06/2014 05/27/2016 $100000 - Other

Technology
Coordinator,
Superintendent,
CFO

Activity - Bid for WAN Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The current WAN is under
contract and that contract will end
in June of 2014.  Management of
the WAN will be re-bid in the
upcoming e-rate filing windows.

Technology 01/06/2014 05/27/2016 $100000 - USAC
Technology

Technology
Coordinator
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Research Cited: Infrastructure assessments and various site visits to systems currently implementing a BYOD or 1:1 initiative 
 

 
Measurable Objective 5:

demonstrate a proficiency  to replace all current network switches with switches capable of 1Gbps ethernet speeds and 10Gbps uplink

speeds by 05/27/2016 as measured by infrastructure assessments. 
 
 
Strategy1:

Network Switch Upgrade - Current 100Mbps switches do not allow our full internet bandwidth to be realized as well as limits network speed

and efficiency.  A network switch replacement project will begin in December 2015.  This will replace all switches with switches capable of

1Gbps ethernet speeds and 10Gbps uplink speeds.

Research Cited: Infrastructure assessments and various site visits to systems currently implementing a BYOD or 1:1 initiative 
 

 
Measurable Objective 6:

demonstrate a proficiency  to replace all network cabling (copper and fiber) completely at EHS, AES, and the BOE and partially at EMS by

05/27/2016 as measured by infrastructure assessments and performance testing. 
 
 
Strategy1:

Structured Cabling Replacement - Beginning in December 2015 in conjunction with the switch and WLAN replacement projects, all network

cabling (copper and fiber) will be fully replaced at EHS, AES, and the BOE with Cat6 cabling supporting ethernet speeds of at least 1Gbps

and fiber supporting speeds of at least 10Gbps.  Partial copper cabling will be replaced at EMS since a new building for EMS is in the

planning stages.

Research Cited: infrastructure assessments and performance testing on existing cabling 
 

Activity - Bid for WLAN Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Upgrading of the current WLAN
will be bid out in the upcoming e-
rate filing windows.

Technology 01/06/2014 05/27/2016

$56953 - USAC
Technology
$14238 - District
Funding

Technology
Coordinator

Activity - Network Switch
Replacement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Replace all current 100Mbps
switches with switches capable of
1Gbps ethernet speeds and
10Gbps uplink speeds.

Technology 12/14/2015 05/27/2016

$34707 - District
Funding
$138831 - USAC
Technology

Technology
Coordinator
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Goal 3:

Prepare and Support Teachers and Leaders to Graduate College and Career Ready Students 
 
 
Measurable Objective 1:

demonstrate a proficiency  in helping teachers to continuously improve their professional practice, model lifelong learning, and exhibit

leadership in their school and prof. community by promoting and demonstrating the effective use of digital content, tech. tools, and resources

by 05/27/2016 as measured by as measured by lesson plans, administrative assessments and student achievement. 
 
 
Strategy1:

Promoting Effectiveness via Professional Learning - 1. Provide a portal of best practice lessons, Web resources, and experiences that

provides students with opportunities to demonstrate creative thinking, collaboration, communication, construct knowledge, and develop

innovative products and processes using technology.

 

2.  Provide professional development opportunities fr teachers to develop effective, challenge-based lessons and units that require students

to demonstrate creative thinking, construct, knowledge, and develop innovative products and processes using technology.

 

3. Work to provide support and fund instructional technology integration specialists/technology coaches at the school level (1:50 teachers) to

increase teacher technology integration effectiveness and better prepare students to be college- and career-ready.

Research Cited: ACOS, Transform2020 surveys, and other district surveys 
 

 
Measurable Objective 2:

Activity - Re-cabling Project Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Beginning in December 2015 in
conjunction with the switch and
WLAN replacement projects, all
network cabling (copper and
fiber) will be fully replaced at
EHS, AES, and the BOE with
Cat6 cabling supporting ethernet
speeds of at least 1Gbps and
fiber supporting speeds of at least
10Gbps.  Partial copper cabling
will be replaced at EMS since a
new building for EMS is in the
planning stages.

Technology 12/14/2015 05/27/2016 $239086 - Capital
Improvement Fund

Technology
Coordinator

Activity - Professional Learning
Days

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Look at possibly building in extra
days into the school calendar
solely for the purpose of
professional development in
areas deemed most important by
the technology improvement
committee.

Professional
Learning 01/06/2014 05/27/2016 $0 - No Funding

Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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collaborate to insure that instructional leaders inspire and lead the development and implementation of a shared vision for comprehensive

integration of technology to promote excellence and support transformation throughout the organization. by 05/27/2016 as measured by

Transform2020 surveys, and administrator and teacher surveys. 
 
 
Strategy1:

Technology Improvement Committee Formation - A district-wide technology improvement committee will be formed in order to continually

assess, plan, and implement local technology goals and initiatives.  The committee will include the superintendent, technology coordinator,

district curriculum staff, school administration, instructional partners, and select teachers.

Research Cited:  
 

 
 
 
Identify one (1) or more activities that focus upon using digital tools to improve achievement of all students with special emphasis

upon high need and high poverty students. 
 
Goal 1:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

demonstrate a proficiency  in students participating in at least one online experience, "defined as a structured learning environment that uses

technology consistently and regularly with intranet/internet-based resources as the delivery method for inst., research, assmnt, and comm by

05/27/2016 as measured by school records showing all student have participated in at least one online experience. 
 
 
Strategy1:

Implementation of a Learning Management Solution - The technology improvement committee will research the variety of learning

management solutions (LMS) that are available.  A set of criteria will be developed in conjunction with ALSDE guidelines that the LMS should

meet for our district.  Then the LMS that meets the established criteria the best, and is also affordable, will be chosen as the district-wide

LMS.

Research Cited: Alabama State Standards 
 

Activity - Committee Meetings Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to have set
monthly meetings in which
technology initiatives will be
planned and the implementation
of the initiatives be developed.

Policy and
Process 01/06/2014 05/27/2016 $0 - No Funding

Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Measurable Objective 2:

demonstrate a proficiency  in students effectively and responsibly using standards-based digital media to learn and communicate real-world

applications of concepts and processes individually and collaboratively. by 05/27/2016 as measured by teacher and student surveys,

decreased usage of paper and hard copy materials, school administration evaluations. 
 
 
Strategy1:

Implementation of Digital Learning Initiative - Once the technology improvement committee develops and brands the digital learning initiative

the district will work to:

 

1.  Provide a portal of best practice lessons that present content in interesting and interactive ways using contemporary computer devices

(i.e., smartphone, tablet, or laptops, etc.)

 

2.  Coordinate and host online digital textbook materials created by Alabama Teachers and Higher Education faculty members.

 

3.  Provide professional development opportunities for teachers to develop strategies that allow students to learn from fellow students

through the use of various safe and appropriate collaborative applications as well as Internet-based educational social media.

 

4.  Provide professional learning designed to help teachers move from static, text-bases resources to effective, dynamic, interactive,

adaptive, multimedia/digital content powered by devices that engage, challenge and empower students to learn in a variety of ways.

Research Cited:  
 

Activity - LMS Training and
Implementation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Once a district-wide LMS has
been decided on, then the
technology improvement
committee will begin to outline its
implementation and detail the
training that staff will receive in
order to insure a successful
implementation.

Professional
Learning 01/06/2014 05/27/2016 $25000 - General

Fund

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - LMS Criteria Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to develop
criteria for a Learning
Management Solution (LMS) in
conjunction with ALSDE
guidelines. This criteria will then
be used to make a decision on
what LMS to implement district-
wide.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Measurable Objective 3:

demonstrate a proficiency  in student use of digital tools, individually and collaboratively, in and out of the classroom to gather, organize,

evaluate, share, and present information by 05/27/2016 as measured by teacher and administrative assessments. 
 
 
Strategy1:

Develop and Implement a Distrcit-wide Digital Learning Initiative - The technology improvement committee will work towards developing and

implementing a district-wide digital learning initiative that is supported with the use of technology in a BYOD or 1:1 environment.  Methods to

insure success of this strategy include, but are not limited to:

 

1) Assist teachers in moving from static, text-based resources to dynamic, interactive, adaptive, multimedia content powered by devices that

engage, empower, and connect students to all forms of learning.

 

2) Provide professional development opportunities for teachers to develop strategies that incorporate the use of digital tools into the daily

curriculum.

 

3) Provide, support, and fund instructional technology integration specialists/technology coaches at the school level to increase teacher

technology integration effectiveness and better prepare students to be college- and career-ready.

Research Cited: Alabama State Standards 
 

Activity - LMS Training and
Implementation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Once a district-wide LMS has
been decided on, then the
technology improvement
committee will begin to outline its
implementation and detail the
training that staff will receive in
order to insure a successful
implementation.

Professional
Learning 01/06/2014 05/27/2016 $25000 - General

Fund

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - LMS Criteria Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to develop
criteria for a Learning
Management Solution (LMS) in
conjunction with ALSDE
guidelines.  This criteria will then
be used to make a decision on
what LMS to implement district-
wide.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Identify at least five (5) district-wide activities geared toward preparing PK-12 teachers to use technology and digital content to

help students meet Alabama's College- and Career-Ready Academic Standards. 
 
Goal 1:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

demonstrate a proficiency  in students effectively and responsibly using standards-based digital media to learn and communicate real-world

applications of concepts and processes individually and collaboratively. by 05/27/2016 as measured by teacher and student surveys,

decreased usage of paper and hard copy materials, school administration evaluations. 
 
 
Strategy1:

Implementation of Digital Learning Initiative - Once the technology improvement committee develops and brands the digital learning initiative

the district will work to:

 

1.  Provide a portal of best practice lessons that present content in interesting and interactive ways using contemporary computer devices

(i.e., smartphone, tablet, or laptops, etc.)

 

2.  Coordinate and host online digital textbook materials created by Alabama Teachers and Higher Education faculty members.

 

3.  Provide professional development opportunities for teachers to develop strategies that allow students to learn from fellow students

through the use of various safe and appropriate collaborative applications as well as Internet-based educational social media.

 

4.  Provide professional learning designed to help teachers move from static, text-bases resources to effective, dynamic, interactive,

adaptive, multimedia/digital content powered by devices that engage, challenge and empower students to learn in a variety of ways.

Research Cited:  
 

Activity - Project-based
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work towards
developing a scope and
sequence that outlines what
grades will support what
standards in the technology COS
and to what degree the standard
will be supported (introduced,
reinforced, or mastered).  Project-
based learning will be an
emphasis for supporting the
Technology COS standards and
integrating it into the curriculum
as a tool to teach subject matter
and not a subject in itself.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Measurable Objective 2:

demonstrate a proficiency  in students participating in at least one online experience, "defined as a structured learning environment that uses

technology consistently and regularly with intranet/internet-based resources as the delivery method for inst., research, assmnt, and comm by

05/27/2016 as measured by school records showing all student have participated in at least one online experience. 
 
 
Strategy1:

Implementation of a Learning Management Solution - The technology improvement committee will research the variety of learning

management solutions (LMS) that are available.  A set of criteria will be developed in conjunction with ALSDE guidelines that the LMS should

meet for our district.  Then the LMS that meets the established criteria the best, and is also affordable, will be chosen as the district-wide

LMS.

Research Cited: Alabama State Standards 
 

Activity - LMS Training and
Implementation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Once a district-wide LMS has
been decided on, then the
technology improvement
committee will begin to outline its
implementation and detail the
training that staff will receive in
order to insure a successful
implementation.

Professional
Learning 01/06/2014 05/27/2016 $25000 - General

Fund

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - LMS Criteria Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to develop
criteria for a Learning
Management Solution (LMS) in
conjunction with ALSDE
guidelines.  This criteria will then
be used to make a decision on
what LMS to implement district-
wide.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Measurable Objective 3:

demonstrate a proficiency  in student use of digital tools, individually and collaboratively, in and out of the classroom to gather, organize,

evaluate, share, and present information by 05/27/2016 as measured by teacher and administrative assessments. 
 
 
Strategy1:

Develop and Implement a Distrcit-wide Digital Learning Initiative - The technology improvement committee will work towards developing and

implementing a district-wide digital learning initiative that is supported with the use of technology in a BYOD or 1:1 environment.  Methods to

insure success of this strategy include, but are not limited to:

 

1) Assist teachers in moving from static, text-based resources to dynamic, interactive, adaptive, multimedia content powered by devices that

engage, empower, and connect students to all forms of learning.

 

2) Provide professional development opportunities for teachers to develop strategies that incorporate the use of digital tools into the daily

curriculum.

 

3) Provide, support, and fund instructional technology integration specialists/technology coaches at the school level to increase teacher

technology integration effectiveness and better prepare students to be college- and career-ready.

Research Cited: Alabama State Standards 
 

Activity - LMS Training and
Implementation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Once a district-wide LMS has
been decided on, then the
technology improvement
committee will begin to outline its
implementation and detail the
training that staff will receive in
order to insure a successful
implementation.

Professional
Learning 01/06/2014 05/27/2016 $25000 - General

Fund

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - LMS Criteria Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to develop
criteria for a Learning
Management Solution (LMS) in
conjunction with ALSDE
guidelines. This criteria will then
be used to make a decision on
what LMS to implement district-
wide.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Goal 2:

Prepare and Support Teachers and Leaders to Graduate College and Career Ready Students 
 
 
Measurable Objective 1:

collaborate to insure that instructional leaders inspire and lead the development and implementation of a shared vision for comprehensive

integration of technology to promote excellence and support transformation throughout the organization. by 05/27/2016 as measured by

Transform2020 surveys, and administrator and teacher surveys. 
 
 
Strategy1:

Technology Improvement Committee Formation - A district-wide technology improvement committee will be formed in order to continually

assess, plan, and implement local technology goals and initiatives.  The committee will include the superintendent, technology coordinator,

district curriculum staff, school administration, instructional partners, and select teachers.

Research Cited:  
 

 
Measurable Objective 2:

demonstrate a proficiency  in helping teachers to continuously improve their professional practice, model lifelong learning, and exhibit

leadership in their school and prof. community by promoting and demonstrating the effective use of digital content, tech. tools, and resources

by 05/27/2016 as measured by as measured by lesson plans, administrative assessments and student achievement. 
 

Activity - Project-based
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work towards
developing a scope and
sequence that outlines what
grades will support what
standards in the technology COS
and to what degree the standard
will be supported (introduced,
reinforced, or mastered).  Project-
based learning will be an
emphasis for supporting the
Technology COS standards and
integrating it into the curriculum
as a tool to teach subject matter
and not a subject in itself.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - Committee Meetings Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to have set
monthly meetings in which
technology initiatives will be
planned and the implementation
of the initiatives be developed.

Policy and
Process 01/06/2014 05/27/2016 $0 - No Funding

Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Strategy1:

Promoting Effectiveness via Professional Learning - 1. Provide a portal of best practice lessons, Web resources, and experiences that

provides students with opportunities to demonstrate creative thinking, collaboration, communication, construct knowledge, and develop

innovative products and processes using technology.

 

2.  Provide professional development opportunities fr teachers to develop effective, challenge-based lessons and units that require students

to demonstrate creative thinking, construct, knowledge, and develop innovative products and processes using technology.

 

3. Work to provide support and fund instructional technology integration specialists/technology coaches at the school level (1:50 teachers) to

increase teacher technology integration effectiveness and better prepare students to be college- and career-ready.

Research Cited: ACOS, Transform2020 surveys, and other district surveys 
 

 
 
 
Identify at least two (2) district-wide activities geared toward preparing leaders to lead technology planning and use digital tools

and resources effectively in their jobs as instructional leaders. 
 
Goal 1:

Prepare and Support Teachers and Leaders to Graduate College and Career Ready Students 
 
 
Measurable Objective 1:

demonstrate a proficiency  in helping teachers to continuously improve their professional practice, model lifelong learning, and exhibit

leadership in their school and prof. community by promoting and demonstrating the effective use of digital content, tech. tools, and resources

by 05/27/2016 as measured by as measured by lesson plans, administrative assessments and student achievement. 
 
 
Strategy1:

Promoting Effectiveness via Professional Learning - 1. Provide a portal of best practice lessons, Web resources, and experiences that

provides students with opportunities to demonstrate creative thinking, collaboration, communication, construct knowledge, and develop

innovative products and processes using technology.

 

Activity - Professional Learning
Days

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Look at possibly building in extra
days into the school calendar
solely for the purpose of
professional development in
areas deemed most important by
the technology improvement
committee.

Professional
Learning 01/06/2014 05/27/2016 $0 - No Funding

Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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2.  Provide professional development opportunities fr teachers to develop effective, challenge-based lessons and units that require students

to demonstrate creative thinking, construct, knowledge, and develop innovative products and processes using technology.

 

3. Work to provide support and fund instructional technology integration specialists/technology coaches at the school level (1:50 teachers) to

increase teacher technology integration effectiveness and better prepare students to be college- and career-ready.

Research Cited: ACOS, Transform2020 surveys, and other district surveys 
 

 
Measurable Objective 2:

collaborate to insure that instructional leaders inspire and lead the development and implementation of a shared vision for comprehensive

integration of technology to promote excellence and support transformation throughout the organization. by 05/27/2016 as measured by

Transform2020 surveys, and administrator and teacher surveys. 
 
 
Strategy1:

Technology Improvement Committee Formation - A district-wide technology improvement committee will be formed in order to continually

assess, plan, and implement local technology goals and initiatives.  The committee will include the superintendent, technology coordinator,

district curriculum staff, school administration, instructional partners, and select teachers.

Research Cited:  
 

 
Goal 2:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 

Activity - Professional Learning
Days

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Look at possibly building in extra
days into the school calendar
solely for the purpose of
professional development in
areas deemed most important by
the technology improvement
committee.

Professional
Learning 01/06/2014 05/27/2016 $0 - No Funding

Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - Committee Meetings Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to have set
monthly meetings in which
technology initiatives will be
planned and the implementation
of the initiatives be developed.

Policy and
Process 01/06/2014 05/27/2016 $0 - No Funding

Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Measurable Objective 1:

demonstrate a proficiency  to provide internal wide area network (WAN) connections from the district to each school and among schools

within the school of at least 1Gbps per 1,000 students and staff. by 05/27/2016 as measured by infrastructure assessments, surveys, and

student content creation and consumption in a digital environment.. 
 
 
Strategy1:

WAN Upgrade - The current WAN has been upgraded to a 1Gbps fiber connection in all directions.

Research Cited: Transform2020 Surveys, administrator and teacher surveys, and infrastructure assessments 
 

 
Measurable Objective 2:

collaborate to find a means of providing an adequate number of qualified technical support personnel to support technology use in the

schools.  (Recommended ratio is 1 technician:500 devices.) by 05/27/2016 as measured by Transform2020 surveys, and administrator and

teacher surveys. 
 
 
Strategy1:

Increase Technical Support - The technology department currently consists of a sole person, the technology coordinator, to manage the

entire district's technology and its users.

 

1.  Work to provide support for a certified network administrator and district technicians above the financial support for the technology

coordinator.

Research Cited: Transform2020 surveys, administrator and teacher surveys, ALSDE recommendations 
 

 
Measurable Objective 3:

demonstrate a proficiency  to replace all network cabling (copper and fiber) completely at EHS, AES, and the BOE and partially at EMS by

05/27/2016 as measured by infrastructure assessments and performance testing. 
 
 

Activity - Bid for WAN Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The current WAN is under
contract and that contract will end
in June of 2014.  Management of
the WAN will be re-bid in the
upcoming e-rate filing windows.

Technology 01/06/2014 05/27/2016 $100000 - USAC
Technology

Technology
Coordinator

Activity - Increase Technical
Support

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology coordinator will
work with the superintendent and
CFO to find a funding source to
hire additional and proper
personnel in the technology
department.

Technology 01/06/2014 05/27/2016 $50000 - General
Fund

Technology
Coordinator,
Superintendent,
CFO
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Strategy1:

Structured Cabling Replacement - Beginning in December 2015 in conjunction with the switch and WLAN replacement projects, all network

cabling (copper and fiber) will be fully replaced at EHS, AES, and the BOE with Cat6 cabling supporting ethernet speeds of at least 1Gbps

and fiber supporting speeds of at least 10Gbps.  Partial copper cabling will be replaced at EMS since a new building for EMS is in the

planning stages.

Research Cited: infrastructure assessments and performance testing on existing cabling 
 

 
Measurable Objective 4:

collaborate to develop and implement a financial support strategy for the maintenance of existing systems and replacement of out-of-date

systems. (Recommended: a)permanent budget line item supporting technology; b)capital plan funding to include tech. infrastructure.) by

05/27/2016 as measured by Transform2020 survey results, infrastructure assessments, and administrator and teacher surveys.. 
 
 
Strategy1:

Technology Funding - The technology coordinator will work with the superintendent as well as the CFO to find funding sources to properly

and continuously fund a district technology budget.  This will allow for proper maintenance and replacement of existing systems (servers,

workstations, storage components, software licensing, etc.) that are used district-wide.

 

1.  Provide guidance documents on the total cost of ownership budgeting for technology by districts.

 

2.  Assist the district in researching and submitting applications for federal, state, private, and other technology availability funding.

 

3.  Provide professional development for district and school administrators on the value of technology within the learning environment.

Research Cited: ALSDE recommendations, sample budgets of surrounding systems 
 

Activity - Re-cabling Project Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Beginning in December 2015 in
conjunction with the switch and
WLAN replacement projects, all
network cabling (copper and
fiber) will be fully replaced at
EHS, AES, and the BOE with
Cat6 cabling supporting ethernet
speeds of at least 1Gbps and
fiber supporting speeds of at least
10Gbps.  Partial copper cabling
will be replaced at EMS since a
new building for EMS is in the
planning stages.

Technology 12/14/2015 05/27/2016 $239086 - Capital
Improvement Fund

Technology
Coordinator

Activity - Technology Budget
Development

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Research ways to pull funding
from other departments that
require the services of technology
as well as incorporate the
maintenance of existing systems
and infrastructure into capital
improvement plans.

Technology 01/06/2014 05/27/2016 $100000 - Other

Technology
Coordinator,
Superintendent,
CFO
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Measurable Objective 5:

demonstrate a proficiency  to replace all current network switches with switches capable of 1Gbps ethernet speeds and 10Gbps uplink

speeds by 05/27/2016 as measured by infrastructure assessments. 
 
 
Strategy1:

Network Switch Upgrade - Current 100Mbps switches do not allow our full internet bandwidth to be realized as well as limits network speed

and efficiency.  A network switch replacement project will begin in December 2015.  This will replace all switches with switches capable of

1Gbps ethernet speeds and 10Gbps uplink speeds.

Research Cited: Infrastructure assessments and various site visits to systems currently implementing a BYOD or 1:1 initiative 
 

 
Measurable Objective 6:

demonstrate a proficiency  to establish viable access points in every classroom so that all students, teachers, and administrators can access

network and Internet-based resources. by 05/27/2016 as measured by infrastructure assessments and Transform2020 surveys.. 
 
 
Strategy1:

WLAN Upgrade - The current WLAN doesn't support the amount of devices attempting to connect to it and is also preventing a future BYOD

or 1:1 initiative from being implemented.  The WLAN will be upgraded with hopes of each classroom having its on dedicated access point.

Research Cited: Infrastructure assessments and various site visits to systems currently implementing a BYOD or 1:1 initiative 
 

 
 
 
Identify one (1) or more activities that facilitate and improve the use of telecommunications networks (phone/Internet/email) among

educators, students, and parents/community to improve learning. 
 
Goal 1:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

Activity - Network Switch
Replacement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Replace all current 100Mbps
switches with switches capable of
1Gbps ethernet speeds and
10Gbps uplink speeds.

Technology 12/14/2015 05/27/2016

$34707 - District
Funding
$138831 - USAC
Technology

Technology
Coordinator

Activity - Bid for WLAN Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Upgrading of the current WLAN
will be bid out in the upcoming e-
rate filing windows.

Technology 01/06/2014 05/27/2016

$56953 - USAC
Technology
$14238 - District
Funding

Technology
Coordinator
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collaborate to find a means of providing an adequate number of qualified technical support personnel to support technology use in the

schools.  (Recommended ratio is 1 technician:500 devices.) by 05/27/2016 as measured by Transform2020 surveys, and administrator and

teacher surveys. 
 
 
Strategy1:

Increase Technical Support - The technology department currently consists of a sole person, the technology coordinator, to manage the

entire district's technology and its users.

 

1.  Work to provide support for a certified network administrator and district technicians above the financial support for the technology

coordinator.

Research Cited: Transform2020 surveys, administrator and teacher surveys, ALSDE recommendations 
 

 
Measurable Objective 2:

demonstrate a proficiency  to provide internal wide area network (WAN) connections from the district to each school and among schools

within the school of at least 1Gbps per 1,000 students and staff. by 05/27/2016 as measured by infrastructure assessments, surveys, and

student content creation and consumption in a digital environment.. 
 
 
Strategy1:

WAN Upgrade - The current WAN has been upgraded to a 1Gbps fiber connection in all directions.

Research Cited: Transform2020 Surveys, administrator and teacher surveys, and infrastructure assessments 
 

 
Measurable Objective 3:

collaborate to develop and implement a financial support strategy for the maintenance of existing systems and replacement of out-of-date

systems. (Recommended: a)permanent budget line item supporting technology; b)capital plan funding to include tech. infrastructure.) by

05/27/2016 as measured by Transform2020 survey results, infrastructure assessments, and administrator and teacher surveys.. 
 
 
Strategy1:

Activity - Increase Technical
Support

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology coordinator will
work with the superintendent and
CFO to find a funding source to
hire additional and proper
personnel in the technology
department.

Technology 01/06/2014 05/27/2016 $50000 - General
Fund

Technology
Coordinator,
Superintendent,
CFO

Activity - Bid for WAN Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The current WAN is under
contract and that contract will end
in June of 2014.  Management of
the WAN will be re-bid in the
upcoming e-rate filing windows.

Technology 01/06/2014 05/27/2016 $100000 - USAC
Technology

Technology
Coordinator
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Technology Funding - The technology coordinator will work with the superintendent as well as the CFO to find funding sources to properly

and continuously fund a district technology budget.  This will allow for proper maintenance and replacement of existing systems (servers,

workstations, storage components, software licensing, etc.) that are used district-wide.

 

1.  Provide guidance documents on the total cost of ownership budgeting for technology by districts.

 

2.  Assist the district in researching and submitting applications for federal, state, private, and other technology availability funding.

 

3.  Provide professional development for district and school administrators on the value of technology within the learning environment.

Research Cited: ALSDE recommendations, sample budgets of surrounding systems 
 

 
Measurable Objective 4:

demonstrate a proficiency  to replace all current network switches with switches capable of 1Gbps ethernet speeds and 10Gbps uplink

speeds by 05/27/2016 as measured by infrastructure assessments. 
 
 
Strategy1:

Network Switch Upgrade - Current 100Mbps switches do not allow our full internet bandwidth to be realized as well as limits network speed

and efficiency.  A network switch replacement project will begin in December 2015.  This will replace all switches with switches capable of

1Gbps ethernet speeds and 10Gbps uplink speeds.

Research Cited: Infrastructure assessments and various site visits to systems currently implementing a BYOD or 1:1 initiative 
 

 
Measurable Objective 5:

demonstrate a proficiency  to replace all network cabling (copper and fiber) completely at EHS, AES, and the BOE and partially at EMS by

05/27/2016 as measured by infrastructure assessments and performance testing. 
 
 
Strategy1:

Structured Cabling Replacement - Beginning in December 2015 in conjunction with the switch and WLAN replacement projects, all network

cabling (copper and fiber) will be fully replaced at EHS, AES, and the BOE with Cat6 cabling supporting ethernet speeds of at least 1Gbps

Activity - Technology Budget
Development

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Research ways to pull funding
from other departments that
require the services of technology
as well as incorporate the
maintenance of existing systems
and infrastructure into capital
improvement plans.

Technology 01/06/2014 05/27/2016 $100000 - Other

Technology
Coordinator,
Superintendent,
CFO

Activity - Network Switch
Replacement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Replace all current 100Mbps
switches with switches capable of
1Gbps ethernet speeds and
10Gbps uplink speeds.

Technology 12/14/2015 05/27/2016

$34707 - District
Funding
$138831 - USAC
Technology

Technology
Coordinator
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and fiber supporting speeds of at least 10Gbps.  Partial copper cabling will be replaced at EMS since a new building for EMS is in the

planning stages.

Research Cited: infrastructure assessments and performance testing on existing cabling 
 

 
Measurable Objective 6:

demonstrate a proficiency  to establish viable access points in every classroom so that all students, teachers, and administrators can access

network and Internet-based resources. by 05/27/2016 as measured by infrastructure assessments and Transform2020 surveys.. 
 
 
Strategy1:

WLAN Upgrade - The current WLAN doesn't support the amount of devices attempting to connect to it and is also preventing a future BYOD

or 1:1 initiative from being implemented.  The WLAN will be upgraded with hopes of each classroom having its on dedicated access point.

Research Cited: Infrastructure assessments and various site visits to systems currently implementing a BYOD or 1:1 initiative 
 

 
 
 
Identify at least three (3) activities that explain how the network, technical support staff, instructional support staff, and digital

teaching and learning resources accessed through the network will be linked to the achievement of learning goals of the District. 
 
Goal 1:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

demonstrate a proficiency  in students effectively and responsibly using standards-based digital media to learn and communicate real-world

applications of concepts and processes individually and collaboratively. by 05/27/2016 as measured by teacher and student surveys,

decreased usage of paper and hard copy materials, school administration evaluations. 

Activity - Re-cabling Project Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Beginning in December 2015 in
conjunction with the switch and
WLAN replacement projects, all
network cabling (copper and
fiber) will be fully replaced at
EHS, AES, and the BOE with
Cat6 cabling supporting ethernet
speeds of at least 1Gbps and
fiber supporting speeds of at least
10Gbps.  Partial copper cabling
will be replaced at EMS since a
new building for EMS is in the
planning stages.

Technology 12/14/2015 05/27/2016 $239086 - Capital
Improvement Fund

Technology
Coordinator

Activity - Bid for WLAN Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Upgrading of the current WLAN
will be bid out in the upcoming e-
rate filing windows.

Technology 01/06/2014 05/27/2016

$56953 - USAC
Technology
$14238 - District
Funding

Technology
Coordinator
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Strategy1:

Implementation of Digital Learning Initiative - Once the technology improvement committee develops and brands the digital learning initiative

the district will work to:

 

1.  Provide a portal of best practice lessons that present content in interesting and interactive ways using contemporary computer devices

(i.e., smartphone, tablet, or laptops, etc.)

 

2.  Coordinate and host online digital textbook materials created by Alabama Teachers and Higher Education faculty members.

 

3.  Provide professional development opportunities for teachers to develop strategies that allow students to learn from fellow students

through the use of various safe and appropriate collaborative applications as well as Internet-based educational social media.

 

4.  Provide professional learning designed to help teachers move from static, text-bases resources to effective, dynamic, interactive,

adaptive, multimedia/digital content powered by devices that engage, challenge and empower students to learn in a variety of ways.

Research Cited:  
 

 

 
Measurable Objective 2:

demonstrate a proficiency  in students participating in at least one online experience, "defined as a structured learning environment that uses

technology consistently and regularly with intranet/internet-based resources as the delivery method for inst., research, assmnt, and comm by

05/27/2016 as measured by school records showing all student have participated in at least one online experience. 

Activity - LMS Criteria Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to develop
criteria for a Learning
Management Solution (LMS) in
conjunction with ALSDE
guidelines.  This criteria will then
be used to make a decision on
what LMS to implement district-
wide.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - LMS Training and
Implementation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Once a district-wide LMS has
been decided on, then the
technology improvement
committee will begin to outline its
implementation and detail the
training that staff will receive in
order to insure a successful
implementation.

Professional
Learning 01/06/2014 05/27/2016 $25000 - General

Fund

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Strategy1:

Implementation of a Learning Management Solution - The technology improvement committee will research the variety of learning

management solutions (LMS) that are available.  A set of criteria will be developed in conjunction with ALSDE guidelines that the LMS should

meet for our district.  Then the LMS that meets the established criteria the best, and is also affordable, will be chosen as the district-wide

LMS.

Research Cited: Alabama State Standards 
 

 

 
Measurable Objective 3:

demonstrate a proficiency  in student use of digital tools, individually and collaboratively, in and out of the classroom to gather, organize,

evaluate, share, and present information by 05/27/2016 as measured by teacher and administrative assessments. 
 
 
Strategy1:

Develop and Implement a Distrcit-wide Digital Learning Initiative - The technology improvement committee will work towards developing and

implementing a district-wide digital learning initiative that is supported with the use of technology in a BYOD or 1:1 environment.  Methods to

insure success of this strategy include, but are not limited to:

 

1) Assist teachers in moving from static, text-based resources to dynamic, interactive, adaptive, multimedia content powered by devices that

engage, empower, and connect students to all forms of learning.

 

Activity - LMS Training and
Implementation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Once a district-wide LMS has
been decided on, then the
technology improvement
committee will begin to outline its
implementation and detail the
training that staff will receive in
order to insure a successful
implementation.

Professional
Learning 01/06/2014 05/27/2016 $25000 - General

Fund

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - LMS Criteria Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to develop
criteria for a Learning
Management Solution (LMS) in
conjunction with ALSDE
guidelines. This criteria will then
be used to make a decision on
what LMS to implement district-
wide.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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2) Provide professional development opportunities for teachers to develop strategies that incorporate the use of digital tools into the daily

curriculum.

 

3) Provide, support, and fund instructional technology integration specialists/technology coaches at the school level to increase teacher

technology integration effectiveness and better prepare students to be college- and career-ready.

Research Cited: Alabama State Standards 
 

 
Goal 2:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

demonstrate a proficiency  to replace all current network switches with switches capable of 1Gbps ethernet speeds and 10Gbps uplink

speeds by 05/27/2016 as measured by infrastructure assessments. 
 
 
Strategy1:

Network Switch Upgrade - Current 100Mbps switches do not allow our full internet bandwidth to be realized as well as limits network speed

and efficiency.  A network switch replacement project will begin in December 2015.  This will replace all switches with switches capable of

1Gbps ethernet speeds and 10Gbps uplink speeds.

Research Cited: Infrastructure assessments and various site visits to systems currently implementing a BYOD or 1:1 initiative 
 

 
Measurable Objective 2:

demonstrate a proficiency  to replace all network cabling (copper and fiber) completely at EHS, AES, and the BOE and partially at EMS by

05/27/2016 as measured by infrastructure assessments and performance testing. 
 

Activity - Project-based
Learning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work towards
developing a scope and
sequence that outlines what
grades will support what
standards in the technology COS
and to what degree the standard
will be supported (introduced,
reinforced, or mastered).  Project-
based learning will be an
emphasis for supporting the
Technology COS standards and
integrating it into the curriculum
as a tool to teach subject matter
and not a subject in itself.

Technology 01/06/2014 05/27/2016 $0 - No Funding
Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)

Activity - Network Switch
Replacement

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Replace all current 100Mbps
switches with switches capable of
1Gbps ethernet speeds and
10Gbps uplink speeds.

Technology 12/14/2015 05/27/2016

$34707 - District
Funding
$138831 - USAC
Technology

Technology
Coordinator
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Strategy1:

Structured Cabling Replacement - Beginning in December 2015 in conjunction with the switch and WLAN replacement projects, all network

cabling (copper and fiber) will be fully replaced at EHS, AES, and the BOE with Cat6 cabling supporting ethernet speeds of at least 1Gbps

and fiber supporting speeds of at least 10Gbps.  Partial copper cabling will be replaced at EMS since a new building for EMS is in the

planning stages.

Research Cited: infrastructure assessments and performance testing on existing cabling 
 

 
Measurable Objective 3:

collaborate to find a means of providing an adequate number of qualified technical support personnel to support technology use in the

schools.  (Recommended ratio is 1 technician:500 devices.) by 05/27/2016 as measured by Transform2020 surveys, and administrator and

teacher surveys. 
 
 
Strategy1:

Increase Technical Support - The technology department currently consists of a sole person, the technology coordinator, to manage the

entire district's technology and its users.

 

1.  Work to provide support for a certified network administrator and district technicians above the financial support for the technology

coordinator.

Research Cited: Transform2020 surveys, administrator and teacher surveys, ALSDE recommendations 
 

 
Measurable Objective 4:

demonstrate a proficiency  to provide internal wide area network (WAN) connections from the district to each school and among schools

within the school of at least 1Gbps per 1,000 students and staff. by 05/27/2016 as measured by infrastructure assessments, surveys, and

student content creation and consumption in a digital environment.. 

Activity - Re-cabling Project Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Beginning in December 2015 in
conjunction with the switch and
WLAN replacement projects, all
network cabling (copper and
fiber) will be fully replaced at
EHS, AES, and the BOE with
Cat6 cabling supporting ethernet
speeds of at least 1Gbps and
fiber supporting speeds of at least
10Gbps.  Partial copper cabling
will be replaced at EMS since a
new building for EMS is in the
planning stages.

Technology 12/14/2015 05/27/2016 $239086 - Capital
Improvement Fund

Technology
Coordinator

Activity - Increase Technical
Support

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology coordinator will
work with the superintendent and
CFO to find a funding source to
hire additional and proper
personnel in the technology
department.

Technology 01/06/2014 05/27/2016 $50000 - General
Fund

Technology
Coordinator,
Superintendent,
CFO
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Strategy1:

WAN Upgrade - The current WAN has been upgraded to a 1Gbps fiber connection in all directions.

Research Cited: Transform2020 Surveys, administrator and teacher surveys, and infrastructure assessments 
 

 
Measurable Objective 5:

collaborate to develop and implement a financial support strategy for the maintenance of existing systems and replacement of out-of-date

systems. (Recommended: a)permanent budget line item supporting technology; b)capital plan funding to include tech. infrastructure.) by

05/27/2016 as measured by Transform2020 survey results, infrastructure assessments, and administrator and teacher surveys.. 
 
 
Strategy1:

Technology Funding - The technology coordinator will work with the superintendent as well as the CFO to find funding sources to properly

and continuously fund a district technology budget.  This will allow for proper maintenance and replacement of existing systems (servers,

workstations, storage components, software licensing, etc.) that are used district-wide.

 

1.  Provide guidance documents on the total cost of ownership budgeting for technology by districts.

 

2.  Assist the district in researching and submitting applications for federal, state, private, and other technology availability funding.

 

3.  Provide professional development for district and school administrators on the value of technology within the learning environment.

Research Cited: ALSDE recommendations, sample budgets of surrounding systems 
 

 
Measurable Objective 6:

demonstrate a proficiency  to establish viable access points in every classroom so that all students, teachers, and administrators can access

network and Internet-based resources. by 05/27/2016 as measured by infrastructure assessments and Transform2020 surveys.. 
 
 

Activity - Bid for WAN Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The current WAN is under
contract and that contract will end
in June of 2014.  Management of
the WAN will be re-bid in the
upcoming e-rate filing windows.

Technology 01/06/2014 05/27/2016 $100000 - USAC
Technology

Technology
Coordinator

Activity - Technology Budget
Development

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Research ways to pull funding
from other departments that
require the services of technology
as well as incorporate the
maintenance of existing systems
and infrastructure into capital
improvement plans.

Technology 01/06/2014 05/27/2016 $100000 - Other

Technology
Coordinator,
Superintendent,
CFO
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Strategy1:

WLAN Upgrade - The current WLAN doesn't support the amount of devices attempting to connect to it and is also preventing a future BYOD

or 1:1 initiative from being implemented.  The WLAN will be upgraded with hopes of each classroom having its on dedicated access point.

Research Cited: Infrastructure assessments and various site visits to systems currently implementing a BYOD or 1:1 initiative 
 

 
Goal 3:

Prepare and Support Teachers and Leaders to Graduate College and Career Ready Students 
 
 
Measurable Objective 1:

collaborate to insure that instructional leaders inspire and lead the development and implementation of a shared vision for comprehensive

integration of technology to promote excellence and support transformation throughout the organization. by 05/27/2016 as measured by

Transform2020 surveys, and administrator and teacher surveys. 
 
 
Strategy1:

Technology Improvement Committee Formation - A district-wide technology improvement committee will be formed in order to continually

assess, plan, and implement local technology goals and initiatives.  The committee will include the superintendent, technology coordinator,

district curriculum staff, school administration, instructional partners, and select teachers.

Research Cited:  
 

 
Measurable Objective 2:

demonstrate a proficiency  in helping teachers to continuously improve their professional practice, model lifelong learning, and exhibit

leadership in their school and prof. community by promoting and demonstrating the effective use of digital content, tech. tools, and resources

by 05/27/2016 as measured by as measured by lesson plans, administrative assessments and student achievement. 
 
 

Activity - Bid for WLAN Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Upgrading of the current WLAN
will be bid out in the upcoming e-
rate filing windows.

Technology 01/06/2014 05/27/2016

$14238 - District
Funding
$56953 - USAC
Technology

Technology
Coordinator

Activity - Committee Meetings Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The technology improvement
committee will work to have set
monthly meetings in which
technology initiatives will be
planned and the implementation
of the initiatives be developed.

Policy and
Process 01/06/2014 05/27/2016 $0 - No Funding

Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Strategy1:

Promoting Effectiveness via Professional Learning - 1. Provide a portal of best practice lessons, Web resources, and experiences that

provides students with opportunities to demonstrate creative thinking, collaboration, communication, construct knowledge, and develop

innovative products and processes using technology.

 

2.  Provide professional development opportunities fr teachers to develop effective, challenge-based lessons and units that require students

to demonstrate creative thinking, construct, knowledge, and develop innovative products and processes using technology.

 

3. Work to provide support and fund instructional technology integration specialists/technology coaches at the school level (1:50 teachers) to

increase teacher technology integration effectiveness and better prepare students to be college- and career-ready.

Research Cited: ACOS, Transform2020 surveys, and other district surveys 
 

 
 

Activity - Professional Learning
Days

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Look at possibly building in extra
days into the school calendar
solely for the purpose of
professional development in
areas deemed most important by
the technology improvement
committee.

Professional
Learning 01/06/2014 05/27/2016 $0 - No Funding

Required

Technology
Improvement
Committee
Members
(Superintendent,
Technology
Coordinator,
Principals,
Instructional
Partners, District
curriculum staff,
and select
teachers)
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Technology Plan Assurances

 

 

 

Label Assurance Response Comment Attachment
1. The district has read, understands and

complies with the assurances required of the
Alabama Transform 2020 Technology plan.

Yes 2015-2016 Attalla
City Schools -
Assurances
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Overview

 
Plan Name

 
2015-2016 Attalla City Schools - Transform2020 Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Engage and Empower the Learner Through

Technology
Objectives:	3
Strategies:	3
Activities:	5

Organizational $50000

2 Prepare and Support Teachers and Leaders to
Graduate College and Career Ready Students

Objectives:	2
Strategies:	2
Activities:	2

Organizational $0

3 All educators and students will have tools to access
a comprehensive viable infrastructure when and
where they need it.

Objectives:	6
Strategies:	6
Activities:	6

Organizational $733815
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Goal 1: Engage and Empower the Learner Through Technology
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Develop and Implement a Distrcit-wide Digital Learning Initiative - The technology improvement committee will work towards developing and implementing a district-

wide digital learning initiative that is supported with the use of technology in a BYOD or 1:1 environment.  Methods to insure success of this strategy include, but are not

limited to:

 

1) Assist teachers in moving from static, text-based resources to dynamic, interactive, adaptive, multimedia content powered by devices that engage, empower, and

connect students to all forms of learning.

 

2) Provide professional development opportunities for teachers to develop strategies that incorporate the use of digital tools into the daily curriculum.

 

3) Provide, support, and fund instructional technology integration specialists/technology coaches at the school level to increase teacher technology integration

effectiveness and better prepare students to be college- and career-ready. 
Research Cited: Alabama State Standards 

Measurable Objective 1:
demonstrate a proficiency  in student use of digital tools, individually and collaboratively, in and out of the classroom to gather, organize, evaluate, share, and present
information by 05/27/2016 as measured by teacher and administrative assessments.

Activity - Project-based Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The technology improvement committee will work towards developing a
scope and sequence that outlines what grades will support what standards
in the technology COS and to what degree the standard will be supported
(introduced, reinforced, or mastered).  Project-based learning will be an
emphasis for supporting the Technology COS standards and integrating it
into the curriculum as a tool to teach subject matter and not a subject in
itself.

Schools:	All Schools

Technology 01/06/2014 05/27/2016 $0 No Funding
Required

Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)
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Strategy 1:  
Implementation of Digital Learning Initiative - Once the technology improvement committee develops and brands the digital learning initiative the district will work to:

 

1.  Provide a portal of best practice lessons that present content in interesting and interactive ways using contemporary computer devices (i.e., smartphone, tablet, or

laptops, etc.)

 

2.  Coordinate and host online digital textbook materials created by Alabama Teachers and Higher Education faculty members.

 

3.  Provide professional development opportunities for teachers to develop strategies that allow students to learn from fellow students through the use of various safe

and appropriate collaborative applications as well as Internet-based educational social media.

 

4.  Provide professional learning designed to help teachers move from static, text-bases resources to effective, dynamic, interactive, adaptive, multimedia/digital content

powered by devices that engage, challenge and empower students to learn in a variety of ways. 

Measurable Objective 2:
demonstrate a proficiency  in students effectively and responsibly using standards-based digital media to learn and communicate real-world applications of concepts
and processes individually and collaboratively. by 05/27/2016 as measured by teacher and student surveys, decreased usage of paper and hard copy materials,
school administration evaluations.

Activity - LMS Criteria Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The technology improvement committee will work to develop criteria for a
Learning Management Solution (LMS) in conjunction with ALSDE
guidelines.  This criteria will then be used to make a decision on what LMS
to implement district-wide.

Schools:	All Schools

Technology 01/06/2014 05/27/2016 $0 No Funding
Required

Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Activity - LMS Training and Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Implementation of a Learning Management Solution - The technology improvement committee will research the variety of learning management solutions (LMS) that

are available.  A set of criteria will be developed in conjunction with ALSDE guidelines that the LMS should meet for our district.  Then the LMS that meets the

established criteria the best, and is also affordable, will be chosen as the district-wide LMS. 
Research Cited: Alabama State Standards 

Once a district-wide LMS has been decided on, then the technology
improvement committee will begin to outline its implementation and detail
the training that staff will receive in order to insure a successful
implementation.

Schools:	All Schools

Professional
Learning

01/06/2014 05/27/2016 $25000 General Fund Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Measurable Objective 3:
demonstrate a proficiency  in students participating in at least one online experience, "defined as a structured learning environment that uses technology consistently
and regularly with intranet/internet-based resources as the delivery method for inst., research, assmnt, and comm by 05/27/2016 as measured by school records
showing all student have participated in at least one online experience.

Activity - LMS Criteria Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The technology improvement committee will work to develop criteria for a
Learning Management Solution (LMS) in conjunction with ALSDE
guidelines. This criteria will then be used to make a decision on what LMS
to implement district-wide.

Schools:	All Schools

Technology 01/06/2014 05/27/2016 $0 No Funding
Required

Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)
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Goal 2: Prepare and Support Teachers and Leaders to Graduate College and Career Ready

Students
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Technology Improvement Committee Formation - A district-wide technology improvement committee will be formed in order to continually assess, plan, and implement

local technology goals and initiatives.  The committee will include the superintendent, technology coordinator, district curriculum staff, school administration,

instructional partners, and select teachers. 

Activity - LMS Training and Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Once a district-wide LMS has been decided on, then the technology
improvement committee will begin to outline its implementation and detail
the training that staff will receive in order to insure a successful
implementation.

Schools:	All Schools

Professional
Learning

01/06/2014 05/27/2016 $25000 General Fund Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Measurable Objective 1:
collaborate to insure that instructional leaders inspire and lead the development and implementation of a shared vision for comprehensive integration of technology to
promote excellence and support transformation throughout the organization. by 05/27/2016 as measured by Transform2020 surveys, and administrator and teacher
surveys.

Activity - Committee Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Promoting Effectiveness via Professional Learning - 1. Provide a portal of best practice lessons, Web resources, and experiences that provides students with

opportunities to demonstrate creative thinking, collaboration, communication, construct knowledge, and develop innovative products and processes using technology.

 

2.  Provide professional development opportunities fr teachers to develop effective, challenge-based lessons and units that require students to demonstrate creative

thinking, construct, knowledge, and develop innovative products and processes using technology.

 

3. Work to provide support and fund instructional technology integration specialists/technology coaches at the school level (1:50 teachers) to increase teacher

technology integration effectiveness and better prepare students to be college- and career-ready. 
Research Cited: ACOS, Transform2020 surveys, and other district surveys 

The technology improvement committee will work to have set monthly
meetings in which technology initiatives will be planned and the
implementation of the initiatives be developed.

Schools:	All Schools

Policy and
Process

01/06/2014 05/27/2016 $0 No Funding
Required

Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Measurable Objective 2:
demonstrate a proficiency  in helping teachers to continuously improve their professional practice, model lifelong learning, and exhibit leadership in their school and
prof. community by promoting and demonstrating the effective use of digital content, tech. tools, and resources by 05/27/2016 as measured by as measured by lesson
plans, administrative assessments and student achievement.

Activity - Professional Learning Days Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: All educators and students will have tools to access a comprehensive viable

infrastructure when and where they need it.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
WAN Upgrade - The current WAN has been upgraded to a 1Gbps fiber connection in all directions. 
Research Cited: Transform2020 Surveys, administrator and teacher surveys, and infrastructure assessments 

Strategy 1:  
WLAN Upgrade - The current WLAN doesn't support the amount of devices attempting to connect to it and is also preventing a future BYOD or 1:1 initiative from being

Look at possibly building in extra days into the school calendar solely for
the purpose of professional development in areas deemed most important
by the technology improvement committee.

Schools:	All Schools

Professional
Learning

01/06/2014 05/27/2016 $0 No Funding
Required

Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Measurable Objective 1:
demonstrate a proficiency  to provide internal wide area network (WAN) connections from the district to each school and among schools within the school of at least
1Gbps per 1,000 students and staff. by 05/27/2016 as measured by infrastructure assessments, surveys, and student content creation and consumption in a digital
environment..

Activity - Bid for WAN Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The current WAN is under contract and that contract will end in June of
2014.  Management of the WAN will be re-bid in the upcoming e-rate filing
windows.

Schools:	All Schools

Technology 01/06/2014 05/27/2016 $100000 USAC
Technology

Technology
Coordinator

Measurable Objective 2:
demonstrate a proficiency  to establish viable access points in every classroom so that all students, teachers, and administrators can access network and Internet-
based resources. by 05/27/2016 as measured by infrastructure assessments and Transform2020 surveys..
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implemented.  The WLAN will be upgraded with hopes of each classroom having its on dedicated access point. 
Research Cited: Infrastructure assessments and various site visits to systems currently implementing a BYOD or 1:1 initiative 

Strategy 1:  
Increase Technical Support - The technology department currently consists of a sole person, the technology coordinator, to manage the entire district's technology and

its users.

 

1.  Work to provide support for a certified network administrator and district technicians above the financial support for the technology coordinator. 
Research Cited: Transform2020 surveys, administrator and teacher surveys, ALSDE recommendations 

Strategy 1:  
Technology Funding - The technology coordinator will work with the superintendent as well as the CFO to find funding sources to properly and continuously fund a

district technology budget.  This will allow for proper maintenance and replacement of existing systems (servers, workstations, storage components, software licensing,

etc.) that are used district-wide.

 

1.  Provide guidance documents on the total cost of ownership budgeting for technology by districts.

 

2.  Assist the district in researching and submitting applications for federal, state, private, and other technology availability funding.

Activity - Bid for WLAN Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Upgrading of the current WLAN will be bid out in the upcoming e-rate filing
windows.

Schools:	All Schools

Technology 01/06/2014 05/27/2016 $71191 District
Funding,
USAC
Technology

Technology
Coordinator

Measurable Objective 3:
collaborate to find a means of providing an adequate number of qualified technical support personnel to support technology use in the schools.  (Recommended ratio
is 1 technician:500 devices.) by 05/27/2016 as measured by Transform2020 surveys, and administrator and teacher surveys.

Activity - Increase Technical Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The technology coordinator will work with the superintendent and CFO to
find a funding source to hire additional and proper personnel in the
technology department.

Schools:	All Schools

Technology 01/06/2014 05/27/2016 $50000 General Fund Technology
Coordinator,
Superintende
nt, CFO

Measurable Objective 4:
collaborate to develop and implement a financial support strategy for the maintenance of existing systems and replacement of out-of-date systems. (Recommended:
a)permanent budget line item supporting technology; b)capital plan funding to include tech. infrastructure.) by 05/27/2016 as measured by Transform2020 survey
results, infrastructure assessments, and administrator and teacher surveys..
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3.  Provide professional development for district and school administrators on the value of technology within the learning environment. 
Research Cited: ALSDE recommendations, sample budgets of surrounding systems 

Strategy 1:  
Network Switch Upgrade - Current 100Mbps switches do not allow our full internet bandwidth to be realized as well as limits network speed and efficiency.  A network

switch replacement project will begin in December 2015.  This will replace all switches with switches capable of 1Gbps ethernet speeds and 10Gbps uplink speeds. 
Research Cited: Infrastructure assessments and various site visits to systems currently implementing a BYOD or 1:1 initiative 

Strategy 1:  
Structured Cabling Replacement - Beginning in December 2015 in conjunction with the switch and WLAN replacement projects, all network cabling (copper and fiber)

will be fully replaced at EHS, AES, and the BOE with Cat6 cabling supporting ethernet speeds of at least 1Gbps and fiber supporting speeds of at least 10Gbps.  Partial

copper cabling will be replaced at EMS since a new building for EMS is in the planning stages. 
Research Cited: infrastructure assessments and performance testing on existing cabling 

Activity - Technology Budget Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Research ways to pull funding from other departments that require the
services of technology as well as incorporate the maintenance of existing
systems and infrastructure into capital improvement plans.

Schools:	All Schools

Technology 01/06/2014 05/27/2016 $100000 Other Technology
Coordinator,
Superintende
nt, CFO

Measurable Objective 5:
demonstrate a proficiency  to replace all current network switches with switches capable of 1Gbps ethernet speeds and 10Gbps uplink speeds by 05/27/2016 as
measured by infrastructure assessments.

Activity - Network Switch Replacement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Replace all current 100Mbps switches with switches capable of 1Gbps
ethernet speeds and 10Gbps uplink speeds.

Schools:	All Schools

Technology 12/14/2015 05/27/2016 $173538 District
Funding,
USAC
Technology

Technology
Coordinator

Measurable Objective 6:
demonstrate a proficiency  to replace all network cabling (copper and fiber) completely at EHS, AES, and the BOE and partially at EMS by 05/27/2016 as measured by
infrastructure assessments and performance testing.

Activity - Re-cabling Project Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Beginning in December 2015 in conjunction with the switch and WLAN
replacement projects, all network cabling (copper and fiber) will be fully
replaced at EHS, AES, and the BOE with Cat6 cabling supporting ethernet
speeds of at least 1Gbps and fiber supporting speeds of at least 10Gbps.
Partial copper cabling will be replaced at EMS since a new building for
EMS is in the planning stages.

Schools:	All Schools

Technology 12/14/2015 05/27/2016 $239086 Capital
Improvement
Fund

Technology
Coordinator
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

General Fund

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Technology Budget
Development

Research ways to pull funding from other departments that
require the services of technology as well as incorporate the
maintenance of existing systems and infrastructure into
capital improvement plans.

Technology 01/06/2014 05/27/2016 $100000 Technology
Coordinator,
Superintende
nt, CFO

Total $100000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Increase Technical Support The technology coordinator will work with the
superintendent and CFO to find a funding source to hire
additional and proper personnel in the technology
department.

Technology 01/06/2014 05/27/2016 $50000 Technology
Coordinator,
Superintende
nt, CFO

LMS Training and
Implementation

Once a district-wide LMS has been decided on, then the
technology improvement committee will begin to outline its
implementation and detail the training that staff will receive
in order to insure a successful implementation.

Professional
Learning

01/06/2014 05/27/2016 $25000 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)
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USAC Technology

No Funding Required

LMS Training and
Implementation

Once a district-wide LMS has been decided on, then the
technology improvement committee will begin to outline its
implementation and detail the training that staff will receive
in order to insure a successful implementation.

Professional
Learning

01/06/2014 05/27/2016 $25000 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Total $100000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Network Switch Replacement Replace all current 100Mbps switches with switches
capable of 1Gbps ethernet speeds and 10Gbps uplink
speeds.

Technology 12/14/2015 05/27/2016 $138831 Technology
Coordinator

Bid for WLAN Upgrading of the current WLAN will be bid out in the
upcoming e-rate filing windows.

Technology 01/06/2014 05/27/2016 $56953 Technology
Coordinator

Bid for WAN The current WAN is under contract and that contract will
end in June of 2014.  Management of the WAN will be re-
bid in the upcoming e-rate filing windows.

Technology 01/06/2014 05/27/2016 $100000 Technology
Coordinator

Total $295784

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Professional Learning Days Look at possibly building in extra days into the school
calendar solely for the purpose of professional development
in areas deemed most important by the technology
improvement committee.

Professional
Learning

01/06/2014 05/27/2016 $0 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Committee Meetings The technology improvement committee will work to have
set monthly meetings in which technology initiatives will be
planned and the implementation of the initiatives be
developed.

Policy and
Process

01/06/2014 05/27/2016 $0 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

LMS Criteria The technology improvement committee will work to
develop criteria for a Learning Management Solution (LMS)
in conjunction with ALSDE guidelines. This criteria will then
be used to make a decision on what LMS to implement
district-wide.

Technology 01/06/2014 05/27/2016 $0 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)
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District Funding

Capital Improvement Fund

Project-based Learning The technology improvement committee will work towards
developing a scope and sequence that outlines what grades
will support what standards in the technology COS and to
what degree the standard will be supported (introduced,
reinforced, or mastered).  Project-based learning will be an
emphasis for supporting the Technology COS standards
and integrating it into the curriculum as a tool to teach
subject matter and not a subject in itself.

Technology 01/06/2014 05/27/2016 $0 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

LMS Criteria The technology improvement committee will work to
develop criteria for a Learning Management Solution (LMS)
in conjunction with ALSDE guidelines.  This criteria will then
be used to make a decision on what LMS to implement
district-wide.

Technology 01/06/2014 05/27/2016 $0 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Bid for WLAN Upgrading of the current WLAN will be bid out in the
upcoming e-rate filing windows.

Technology 01/06/2014 05/27/2016 $14238 Technology
Coordinator

Network Switch Replacement Replace all current 100Mbps switches with switches
capable of 1Gbps ethernet speeds and 10Gbps uplink
speeds.

Technology 12/14/2015 05/27/2016 $34707 Technology
Coordinator

Total $48945

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Re-cabling Project Beginning in December 2015 in conjunction with the switch
and WLAN replacement projects, all network cabling
(copper and fiber) will be fully replaced at EHS, AES, and
the BOE with Cat6 cabling supporting ethernet speeds of at
least 1Gbps and fiber supporting speeds of at least
10Gbps.  Partial copper cabling will be replaced at EMS
since a new building for EMS is in the planning stages.

Technology 12/14/2015 05/27/2016 $239086 Technology
Coordinator

Total $239086
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Progress Notes

 

Type Name Status Comments Created On Created By
Activity LMS Criteria In Progress Now that Google Classroom has been made available and Google

Vault for Gmail archiving is free, the district will likely begin working
towards issuing student Gmail accounts and training staff on the
implementation of Google Classroom as an ALSDE approved LMS.

October 08,
2014

Tim Brothers

Activity LMS Criteria In Progress Now that Google Classroom has been made available and Google
Vault for Gmail archiving is free, the district will likely begin working
towards issuing student Gmail accounts and training staff on the
implementation of Google Classroom as an ALSDE approved LMS.

October 08,
2014

Tim Brothers

Activity LMS Training and
Implementation

In Progress Now that Google Classroom has been made available and Google
Vault for Gmail archiving is free, the district will likely begin working
towards issuing student Gmail accounts and training staff on the
implementation of Google Classroom as an ALSDE approved LMS.

October 08,
2014

Tim Brothers

Activity LMS Training and
Implementation

In Progress Now that Google Classroom has been made available and Google
Vault for Gmail archiving is free, the district will likely begin working
towards issuing student Gmail accounts and training staff on the
implementation of Google Classroom as an ALSDE approved LMS.

October 08,
2014

Tim Brothers

Objective demonstrate a proficiency  to
provide internal wide area
network (WAN) connections
from the district to each
school and among schools
within the school of at least
1Gbps per 1,000 students
and staff. by 05/27/2016 as
measured by infrastructure
assessments, surveys, and
student content creation and
consumption in a digital
environment..

Met The WAN was upgraded to a 1Gbps connection in the summer of
2014.

October 08,
2014

Tim Brothers

Objective demonstrate a proficiency  to
establish viable access
points in every classroom so
that all students, teachers,
and administrators can
access network and Internet-
based resources. by
05/27/2016 as measured by
infrastructure assessments
and Transform2020 surveys..

Met The WLAN replacement project will begin in December 2015 and be
completed by the end of the school year.  Each classroom will receive
an 802.11AC capable access point and common areas will receive
multiple access points per WIRED standards.

October 15,
2015

Tim Brothers
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Objective demonstrate a proficiency  to
replace all current network
switches with switches
capable of 1Gbps ethernet
speeds and 10Gbps uplink
speeds by 05/27/2016 as
measured by infrastructure
assessments.

Met Starting in December 2015 a network switch replacement project will
begin funded by E-Rate and other local funds.

October 15,
2015

Tim Brothers

Objective demonstrate a proficiency  to
replace all network cabling
(copper and fiber) completely
at EHS, AES, and the BOE
and partially at EMS by
05/27/2016 as measured by
infrastructure assessments
and performance testing.

Met Beginning in December 2015 in conjunction with the switch and
WLAN replacement projects, all network cabling (copper and fiber) will
be fully replaced at EHS, AES, and the BOE with Cat6 cabling
supporting ethernet speeds of at least 1Gbps and fiber supporting
speeds of at least 10Gbps.  Partial copper cabling will be replaced at
EMS since a new building for EMS is in the planning stages.

October 15,
2015

Tim Brothers

Strategy WAN Upgrade The WAN was upgraded in the summer of 2014 to a 1Gbps
connection in all directions.

October 08,
2014

Tim Brothers

Activity Increase Technical Support In Progress A part-time (24 hour per week) computer technician was hired. October 15,
2015

Tim Brothers

Activity Bid for WAN Completed The new bid for the WAN was awarded and upgraded services started
in the summer of 2014.

October 08,
2014

Tim Brothers
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Committee Meetings The technology improvement committee will work to have
set monthly meetings in which technology initiatives will be
planned and the implementation of the initiatives be
developed.

Policy and
Process

01/06/2014 05/27/2016 $0 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Bid for WAN The current WAN is under contract and that contract will
end in June of 2014.  Management of the WAN will be re-
bid in the upcoming e-rate filing windows.

Technology 01/06/2014 05/27/2016 $100000 Technology
Coordinator

Bid for WLAN Upgrading of the current WLAN will be bid out in the
upcoming e-rate filing windows.

Technology 01/06/2014 05/27/2016 $71191 Technology
Coordinator

Increase Technical Support The technology coordinator will work with the
superintendent and CFO to find a funding source to hire
additional and proper personnel in the technology
department.

Technology 01/06/2014 05/27/2016 $50000 Technology
Coordinator,
Superintende
nt, CFO

Technology Budget
Development

Research ways to pull funding from other departments that
require the services of technology as well as incorporate the
maintenance of existing systems and infrastructure into
capital improvement plans.

Technology 01/06/2014 05/27/2016 $100000 Technology
Coordinator,
Superintende
nt, CFO

Alabama Technology Plan: Transform 2020
Attalla City Board of Education

SY 2015-2016 Page 74
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Professional Learning Days Look at possibly building in extra days into the school
calendar solely for the purpose of professional development
in areas deemed most important by the technology
improvement committee.

Professional
Learning

01/06/2014 05/27/2016 $0 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Project-based Learning The technology improvement committee will work towards
developing a scope and sequence that outlines what grades
will support what standards in the technology COS and to
what degree the standard will be supported (introduced,
reinforced, or mastered).  Project-based learning will be an
emphasis for supporting the Technology COS standards
and integrating it into the curriculum as a tool to teach
subject matter and not a subject in itself.

Technology 01/06/2014 05/27/2016 $0 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

LMS Criteria The technology improvement committee will work to
develop criteria for a Learning Management Solution (LMS)
in conjunction with ALSDE guidelines.  This criteria will then
be used to make a decision on what LMS to implement
district-wide.

Technology 01/06/2014 05/27/2016 $0 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)
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LMS Training and
Implementation

Once a district-wide LMS has been decided on, then the
technology improvement committee will begin to outline its
implementation and detail the training that staff will receive
in order to insure a successful implementation.

Professional
Learning

01/06/2014 05/27/2016 $25000 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

LMS Criteria The technology improvement committee will work to
develop criteria for a Learning Management Solution (LMS)
in conjunction with ALSDE guidelines. This criteria will then
be used to make a decision on what LMS to implement
district-wide.

Technology 01/06/2014 05/27/2016 $0 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

LMS Training and
Implementation

Once a district-wide LMS has been decided on, then the
technology improvement committee will begin to outline its
implementation and detail the training that staff will receive
in order to insure a successful implementation.

Professional
Learning

01/06/2014 05/27/2016 $25000 Technology
Improvement
Committee
Members
(Superintende
nt,
Technology
Coordinator,
Principals,
Instructional
Partners,
District
curriculum
staff, and
select
teachers)

Network Switch Replacement Replace all current 100Mbps switches with switches
capable of 1Gbps ethernet speeds and 10Gbps uplink
speeds.

Technology 12/14/2015 05/27/2016 $173538 Technology
Coordinator
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Re-cabling Project Beginning in December 2015 in conjunction with the switch
and WLAN replacement projects, all network cabling
(copper and fiber) will be fully replaced at EHS, AES, and
the BOE with Cat6 cabling supporting ethernet speeds of at
least 1Gbps and fiber supporting speeds of at least
10Gbps.  Partial copper cabling will be replaced at EMS
since a new building for EMS is in the planning stages.

Technology 12/14/2015 05/27/2016 $239086 Technology
Coordinator

Total $783815
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